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Treasury 2025 Census Action Plan
[bookmark: _Hlk178585994]Treasury’s 2025 Australian Public Service (APS) Employee Census results are among the most positive across the APS. These results showcase a workforce that is highly engaged, motivated, deeply committed to Treasury’s purpose, and dedicated to delivering outcomes for the Australian community. 
Treasury celebrates these achievements, and recognises the importance of sustaining our workforce’s high levels of engagement, commitment and satisfaction. Treasury’s Executive Board is accountable for the delivery of this Action Plan and is committed to strengthening productivity, inclusivity and providing a safe work environment for all employees.
	Goals
	Key Actions
	Targets

	Supporting a 
culture of safety, integrity, and wellbeing that supports 
retention 
	· Increase visibility of accountability for leadership behaviours, using workforce metrics and APS Employee Census results as indicators, through the launch of SES Profiles as part of Treasury’s SES Performance Framework. 
· Broaden tools to support managers and employees by providing an adjustment passport through the enhancement of Treasury’s Human Resources system.
	· Increase in the 2026 Census results relating to staff perceptions about how change is managed at Treasury.
· By 31 July 2026, implement the online adjustment passport form within Aurion.

	[bookmark: _Hlk174613840]Embedding 
an inclusive 
and respectful workplace
	· Promote engagement in the Treasury Cultural Learning Journey Map to increase awareness and understanding of First Nations culture and to support continuous cultural learning.
· Develop and implement the Respect@Treasury initiative, including the rollout of a new complaints resolution framework and the launch of the supporting digital hub.
	· By 31 July 2026, 80% of SES and Executive Level 2 
staff completed the ‘knowing’ domain of the Cultural Learning Journey Map as required in Treasury’s Employment Agreement.
· Increase in the 2026 Census results on workforce perceptions of being respected at work.

	Building a productive 
work environment which fosters innovation 

	· Managers consistently implement Treasury’s performance management frameworks, Performance Development System and SES Performance Leadership Framework, to establish expectations of deliverables, behaviours, people management, learning outcomes and work arrangements. 
· Development and launch of the Change Management Hub on TERI to support self-service for managers. Guidance and resources to support employees to respond positively to workplace change will also be available.
· Enhance Treasury’s workforce capability in Artificial Intelligence adoption to deliver impactful policy development, service delivery and operational efficiency.
	· 80 per cent of employees have a performance agreement in place for the start of the 2025–26 performance cycle.
· Increase in the 2026 Census results about workforce perceptions of support for new and innovative ways 
of working.
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