
 

 
 
A.C.C.C. NOT TO OPPOSE COMMONWEALTH BANK OF AUSTRALIA'S 
PROPOSED ACQUISITION OF BANK OF WESTERN AUSTRALIA LTD  

The Australian Competition and Consumer Commission will not oppose the proposed 
acquisition of BankWest and St Andrew's by the Commonwealth Bank, after 
concluding that the acquisition is unlikely to substantially lessen competition under 
section 50 of the Trade Practices Act 1974 in the markets in which they compete, 
ACCC Chairman, Mr Graeme Samuel, said today. 

"Prior to the global financial crisis, BankWest, a subsidiary of the United Kingdom 
bank HBOS, was a keen competitor in the marketplace, but international events have 
overtaken the Australian operation," Mr Samuel said. 

Until recently, the bank was in the process of significantly expanding its presence 
from its home state of Western Australia into the eastern states through a major 
branch roll out.  As part of its expansion strategy, BankWest had aggressively 
targeted growth in its market share, including offering market leading prices for 
transaction accounts, home loans and saving/term products.  It has also been 
particularly innovative both in terms of its product offering and its service model.   

However, the ACCC received evidence that BankWest's expansion plans were to be 
significantly scaled back, as a result of the funding difficulties experienced by its UK 
parent company, HBOS.   

"The ACCC has formed the view that BankWest would be unlikely to continue to act 
as the aggressive competitor it was previously," Mr Samuel said.   

The ACCC considered information provided by BankWest that its aggressive pricing 
was driven by its east coast expansion strategy and therefore would not continue 
because of the cessation of these plans.  

The ACCC also examined whether alternative buyers for BankWest would be likely to 
continue with BankWest's expansion strategy and aggressive price competition. Any 
buyer would need to be in a position not only to raise the purchase price but to repay 
the approximately $16 billion in intra-group loans from HBOS. 

Following inquiries with financial regulators, BankWest's parent company, Australian 
and overseas banks and other consortia which may have had an interest in acquiring 
BankWest, the ACCC concluded that an alternative buyer was unlikely in the current 
funding environment.  The ACCC also concluded that, even if another buyer were in 
a position to acquire the business, it was highly unlikely that they would choose to 
invest the capital necessary to continue with its expansion plans.  

The Australian Prudential Regulatory Authority and the Reserve Bank of Australia  
have provided information to the ACCC's review that supports the conclusion that 
BankWest would not continue to be in the same position to provide strong 
competition going forward. 
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With BankWest no longer capable of the effective and vigorous competition that it 
has provided in retail banking markets, the ACCC considered that the acquisition was 
unlikely to substantially lessen competition compared to the likely future state of 
competition if the acquisition did not proceed.  

"In the absence of the global financial crisis, and the funding difficulties faced by 
BankWest's overseas parent company, the ACCC's conclusion may well have been 
different," Mr Samuel said. 

"The decision today by the ACCC should not be viewed as a green light to the 
acquisition of other regional banks by the big four," Mr Samuel added. "The ACCC's 
views regarding the likely competitive effect of this proposed acquisition are specific 
to the circumstances of this acquisition.  In particular, the financial situation of 
BankWest's UK parent, and the associated changes it is likely to make to 
BankWest's operating model in the absence of the transaction, have strongly 
informed the ACCC's conclusions.  The ACCC will closely analyse the competition 
implications of any further proposed acquisitions of regional banks."  

The basis upon which the ACCC has reached its decision will be outlined in a Public 
Competition Assessment, which will be available shortly on the ACCC's website, 
www.accc.gov.au/publiccompetitionassessments. 
 
For media inquiries to the ACCC Chairman, Mr Graeme Samuel, please call Ms Lin 
Enright, ACCC Media, on (02) 6243 1108 or 0414 613 520.  
 
For general inquiries, please call the Infocentre: 1300 302 502. 
 
To receive information on issues of interest to you, please go to www.accc.gov.au, 
click Media Centre, news releases and enter your email address under Notify me. 
The ACCC provides an automatic email alert system whenever there are changes to 
a page or pages to which you have subscribed. 
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ATTACHMENT A 
CONDITIONS ATTACHED TO APPROVAL UNDER THE FINANCIAL SECTOR 

(SHAREHOLDINGS) ACT 1998 OF THE PROPOSED ACQUISITION OF 
THE BANK OF WESTERN AUSTRALIA  BY THE COMMONWEALTH BANK OF 

AUSTRALIA 
 

The conditions to which this approval is subject are that: 

For a period of at least three years after the date of acquisition: 

1. CBA will maintain and grow the BankWest brand; 

2. foreign ATM fees for CBA customers using BankWest ATMs and vice versa will be removed 
from 3 March 2009; 

In addition, for the period of integration under the acquisition process: 

3.  CBA will maintain BankWest’s head office, Managing Director and core functions in 
Western Australia and in accordance with the Bank of Western Australia Act 1995; 

4. CBA and BankWest branches and business centres in Western Australia will not close as a 
consequence of the acquisition; 

5. CBA will maximise internal redeployment opportunities available for affected staff, support 
external job placement where employee redundancies occur, and ensure that staff affected by 
the acquisition have timely access to their full entitlements under CBA or BankWest (as 
applicable) retrenchment arrangements; 

6. CBA will work through the implications for employees as quickly and sensitively as possible, 
in consultation with employees, the Finance Sector Union and other affected stakeholders; 
and 

7. CBA will provide specialist resources to assist staff affected by the acquisition.  

Force Majeure 

The Commonwealth Bank of Australia (CBA) will not be liable for any failure to perform any 
obligation imposed by these conditions if the failure is due to Force Majeure. 

If CBA is by reason of Force Majeure unable to perform an obligation under these conditions, CBA 
will, as soon as practicable and in any event within 30 days, notify the Treasurer, specifying: 

(a) the cause and extent of non-performance; 

(b) the date of commencement of Force Majeure; 

(c) the means proposed to be adopted to remedy or abate the Force Majeure; 

and will use all reasonable diligence and employ all reasonable means to remedy or abate the Force 
Majeure as expeditiously as possible. 

Force Majeure means: 

(a) any act of God; 
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(b) war, revolution, or any other unlawful act against public order or authority; 

(c) an industrial dispute; or 

(d)  a governmental restraint. 

CBA will give written notice to the Treasurer of the following matters as soon as practicable and in 
any event within 30 days after the relevant occurrence: 

(a) the effective date; and 

(b) the commencement and termination or abatement of the Force Majeure. 
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Commonwealth Bank customers will be able to use each other’s ATMs without paying any 
additional fees once our systems allow. 
 
St Andrew’s is HBOS Australia’s wealth management business, providing life insurance 
and wealth management products to the Australian marketplace. Its range of products is 
complementary to the Group’s existing wealth management business. 
 
The Group is strongly committed to its Australian businesses and on achieving its vision to 
be Australia’s finest financial services organisation through excelling in customer service. 
This acquisition demonstrates this commitment, by expanding in a rapidly growing region 
of the Australian economy.   
 
“I am confident that this acquisition will deliver significant benefits for the people and 
customers of both organisations. HBOS’ Australian businesses are good quality, strong 
businesses underpinned by dedicated and talented staff,” Mr Norris said. 
 
The Strategic Rationale 
 

• Builds on the Commonwealth Bank’s commitment to being Australia’s leading 
financial services organisation with strong positions in home loans, retail deposits 
and business banking, and an enhanced position in credit cards, personal lending 
and wealth management; 

 
• Strengthens the competitive position in the fast growing and attractive Western 

Australian market.  The BankWest brand will be retained;  
 
• Provides opportunities to enhance the Group’s reputation as a leader in product 

innovation and customer service by further developing existing relationships with 
nearly 11 million Australians; and 

 
• Provides a wider pool of talented and experienced people to complement the focus 

on achieving the Group’s vision of becoming Australia’s finest financial service 
organisation through excelling in customer service. 

 
Note regarding 6 October Suncorp Announcement 
High level, exploratory discussions have been conducted with Suncorp. 
 
ENDS 
 
For further information please contact: 
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Media     Analyst
Steve Batten    Warwick Bryan 
Media Relations    Investor Relations 
Commonwealth Bank   Commonwealth Bank 
0411 080 268    0406 316 725 
 
This announcement is not an offer for subscription, invitation, recommendation or sale with respect to the purchase or 
sale of any shares in any jurisdiction.  This announcement does not constitute an offer to sell, or a solicitation of an offer 
to buy, securities in the United States or to any U.S. person (as defined in Regulation S under the U.S. Securities Act of 
1933, as amended (the “U.S. Securities Act”)).  Securities may not be offered or sold in the United States unless the 
securities have been registered under the U.S. Securities Act or an exemption from registration is available. 
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Important notices
The information contained in this presentation is current as at 8 October 2008 (unless otherwise stated) and could
change. The information in this presentation remains subject to change without notice. Circumstances may change and
the contents of this presentation may become outdated as a result.y

The information contained in this presentation is given in summary form. It is not intended to be relied upon as advice to
investors or potential investors and does not take into account the investment objectives, financial situation or needs of
any particular investor. These should be considered, with or without professional advice when deciding if an investment is
appropriate.appropriate.

Certain statements contained in this presentation may constitute forward-looking statements or statements about future
matters. These statements involve known and unknown risks, uncertainties and other factors that may cause CBA’s
actual results, performance or achievements to differ materially from any future results, performance or achievements
expressed or implied by these statements Forward looking statements or statements about future matters by their veryexpressed or implied by these statements. Forward-looking statements or statements about future matters by their very
nature, are subject to uncertainty and contingencies many of which are outside the control of CBA. Past performance is
not a reliable indication of future performance.

The information in this presentation (including any forecast information) does not constitute an offer or invitation for
h f i t lli h itisubscription, nor purchase of, nor a recommendation in relation to holding, purchasing or selling shares, securities or

other instruments in CBA in any jurisdiction. This presentation is not a prospectus nor an offer of shares for subscription
or sale in any jurisdiction. In particular, this presentation does not constitute an offer to sell, or a solicitation of an offer to
buy, securities in the United States or to any U.S. person, as defined in Regulation S under the U.S. Securities Act of
1933, as amended (the U.S. Securities Act). Securities may not be offered or sold in the United States, or to or for the( ) y
account of any U.S. person (as defined in Regulation S under the U.S. Securities Act) unless an exemption from
registration is available.

By accepting this presentation you represent and warrant that you are entitled to receive such presentation in accordance
with the above restrictions and agree to be bound by the limitations contained herein.
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with the above restrictions and agree to be bound by the limitations contained herein.
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Summary

BankWest and St. Andrew’s Australia only

Consistent with CBA strategy

Attractive price and terms:
Purchase price $2.1bn
0.80 x 2007A book value 1

11.2 x 2007A net profit 2

Expected to be EPS accretive immediately

Substantial cost synergies 

1. Ordinary shareholders’ equity.
2. Profit attributable to equity holders, after dividends on Redeemable Preference Shares.

4
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A compelling strategic growth opportunity

Significantly expanded presence in fast-growing WA market 

BankWest a well recognised brand

Reinforces strong market position in Australian financial services

Enhanced retail deposit base provides funding advantage

Expected be funded by $2bn institutiona ce tExpected to be funded by $2bn institutional equity placement that will 
maintain  APRA Tier 1 capital at 7.6% and Tier 1 capital under UK FSA 
rules at 10.1%

Significant value for CBA shareholders 

5
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Key terms and conditions 

Final purchase price to not exceed $2.1bnFinal purchase price to not exceed $2.1bn

Sale and purchase agreement signed

Subject to regulatory, ACCC and Govt approvals (discussions commenced)

HBOS plc shareholder approval not required

Does not require CBA shareholder approval

Completion expected end January 2009

6
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Snapshot of merged operations

CBA BankWest & St. 
Andrew’s Australia Combined

Branches 1,011 148 1 1,159

Loans and Advances ($bn) 365 2 55 3 420

262 4 37 3 299Customer Deposits ($bn) 262 4 37 3 299

Funds Under Administration ($bn) 185 2 1 187

Market Share – Total Lending 5 21% 4% 25%

Market Share – Home Loans 5 20% 3% 23%

Market Share – Deposits 5 30% 4% 34%

C 6Customers 10 million 0.9 million 6 10.9 million

Staff (FTE) 39,600 5,000 7 44,600

1. Source: BankWest website, HBOS plc 30 June 2008 interim report, and HBOS Australia 31 December 2007 annual report.
2. Gross loans, advances and other receivables, as at 30 June 2008.
3. Lending and Deposits attributable to Retail and Commercial Business segments of HBOS’ International – Australia division. Data as at 30 June 2008.
4. Comprises: Certificates of Deposit, Term Deposits, On Demand and Short Term Deposits, and Deposits not Bearing Interest. Data as at 30 June 2008.
5. Source: APRA (July 2008).
6. BankWest customers only. Source: BankWest website.
7. includes people from BankWest Retail, BankWest Business, St Andrew’s and those group functions support these businesses
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7. This includes people from BankWest Retail, BankWest Business, St Andrew s and those group functions which support these businesses
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Significant shareholder value creation

Expected to be EPS accretive immediatelyExpected to be EPS accretive immediately

Incremental gro th/revenue opportunities in fa growing marketIncremental growth/revenue opportunities in fast-growing WA market

Platform for new products, enhanced service delivery

Cost/efficiency synergies

Complements CBA’s strategy

13
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Cost synergies expected to be substantial

BankWest’s cost-to-income ratio is 67.6%1 versus 48.9%2 for CBA

Annual pre-tax cost synergies estimated to be at 20-25% of 
BankWest’s cost base

Synergy opportunities:

Streamlined support functionsStreamlined support functions

Merged technology platform (aligned with Core Banking)

Review of BankWest east coast retail expansion strategy

Estimated integration costs are ~1.5 times the first year of fully 
maintainable cost synergies

1. For the financial year ended 31 December 2007.
2. For the financial year ended 30 June 2008.

14
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Risks well understood

Risk Mitigants

Customer attrition

Minimising customer loss the number one priority

BankWest brand to be retained
Customer attrition

Expanded distribution options for CBA and BankWest customers

Enhanced product range available to customers

Integration
Strong organisational learnings and expertise (SBV, Colonial) 

Disciplined programme management & governance

Funding
CBA well capitalised with significant excess liquidity

CBA funding is well diversified

Credit ratings recently confirmed with stable outlook

Regulatory Dialogue underway with relevant authorities

15
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Summary

BankWest and St. Andrew’s Australia only

Consistent with CBA strategy

Attractive price and terms:
Purchase price $2.1bn
0.80 x 2007A book value 1

11.2 x 2007A net profit 2

Expected to be EPS accretive immediately

Substantial cost synergies 

1. Ordinary shareholders’ equity.
2. Profit attributable to equity holders, after dividends on Redeemable Preference Shares.

17
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BankWest Financial Overview

2005
$m

2006
$m

2007
$m

Unaudited 6 months 
to June 2008

Net interest income 609 716 857 487

Non interest income 213 208 279 176

Net operating income 822 924 1,136 663g

Administrative expenses (509) (555) (728) N/A

Depreciation, amortisation and impairment (27) (34) (40) N/A

Operating expenses (536) (589) (768) (458)

Share of profits of associated undertakings 6 3 2 (0)

Impairment losses on loans and advances (15) (58) (88) (83)

Profit before income tax 277 280 282 122

Income tax expense (84) (87) (78) N/A

Profit for the period 193 193 204 N/A

NIM 1.79% 1.76% 1.66% 1.61%

Source: BankWest financial repor s f t y d 1 ec b 06 and 2007

Cost/Income 65.2% 63.8% 67.6% 69.1%

Impairment/average loans 0.05% 0.16% 0.19% 0.28%

21

Source: BankWest financial reports for the years ended 31 December 2005, 2006 and 2007.
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BankWest Balance Sheet

2005
$m

2006
$m

2007
$m

Unaudited 
June 2008

Loans and advances to customers 31,582 40,276 50,838 55,500

Other assets 5,058 5,398 7,974 7,700

 assets 36,667 5,674 58,812 63,200otal assets 36,667 5,674 58,812 63,200

Customer deposits & Intergroup funding 28,482 35,197 45,899 50,800

Other interest bearing liabilities 5,993 7,723 9,385 8,700

Non interest bearing liabilities 413 505 478 300

Total liabilities 34,888 43,425 55,762 59,800

Issued share capital (incl preference shares) 992 1,282 1,907 2,100

Retained earnings 787 967 1,143 1,300

Total equity1 1,779 2,249 3,050 3,400

Source: BankWest financial reports for the years ended 31 December 2005, 2006 and 2007.
1  Includes redeemable prefe : $305m, 2005: $115m.

Total liabilities and equity 36,667 45,674 58,812 63,200

22

Includes redeemable preference shares 2007: $530m, 2006: $305m, 2005: $115m. 
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CBA Market Update

Comfortable with the current range of analysts’ cash 2009 NPAT forecasts;
ABC Learning listed notes marked down (2009 NPAT impact of ~ $100m);
As announced, collection is doubtful on Lehman exposures (potential 2009 
NPAT impact of ~ $100m);pact o $ 00 );
Book quality remains sound: no systemic issues in consumer or commercial 
book;
No major new problem accounts identified in current year;
Significant growth in domestic deposits of $21 billion up 9% in only two months;
Well ahead of long term wholesale funding planWell ahead of long term wholesale funding plan with $7.7bn raised since July;
High level, exploratory discussion with Suncorp-Metway – not currently involved 
in sales process; and
Standard & Poor’s, Moody’s and Fitch have all confirmed the Group’s credit 
ratings with stable outlook, following the acquisition of BankWest.
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