
1 The naTional voice for arTs in regional ausTralia www.regionalarTs.com.au

17 JanuarY 2022

australia government  
Po Box 6021 
Parliament house 
canBerra acT 2600 

regional arTs ausTralia Pre BuDgeT suBmission 2022 -2023 

regional arts australia (raa) is pleased to present this submission to the australian government. 

aBouT regional arTs ausTralia 
regional arTs ausTralia (raa) is a noT for ProfiT Peak BoDY ThaT is The naTional 
voice for arTs in regional ausTralia. 

we seek to ensure the arts in regional australia are embedded within the federal governments 
Plan for regional australia. we believe in strong partnerships between governments, industry, 
not-for-profits and commercial business. we work to address the need for the arts and creative 
industries to be critically positioned across multiple policy platforms; including Digital connectivity, 
education and employment, health services and drought relief, Tourism and agriculture, water and 
the environment. 

we encourage programs that support a creative ecosystem that is interconnected and integrated 
across art forms, across communities and across landscapes. 

we convene a national advisory committee made up of representatives who partner with us on our 
program deliveries: 

•	 regional arts wa 

•	 regional arts victoria

•	 regional arts nsw

•	 country arts sa

•	 ranT Tas 

•	 flying arts alliance QlD 

•	 Darwin community arts nT 

•	 arts acT  
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summarY of recommenDaTions 
The culTural anD creaTive inDusTries PlaY a criTical role in conTriBuTing To The 
creaTiviTY, DiversiTY anD ProsPeriTY of ausTralia’s regional anD rural economY. 
TheY are a crucial elemenT in The make-uP of fuTure liveaBle regions anD are 
cenTral To Thriving anD healThY communiTies anD susTainaBle social anD economic 
growTh. 

we recommenD

A REGIONAL STRATEGIC FRAMEWORK & OUTLINE 5 PRIORITIES:

•	 mulTi Year regional organisaTion funDing 

•	 sTraTegic ParTnershiP iniTiaTive – connecTing inDusTires 

•	 fuTure infrasTrucTure scheme – DigiTal connecTiviTY 

•	 PlaceD BaseD invesTmenT – enTerPrise & innovaTion Through an increase 
To The annual regional arTs funD 

•	 core funDing To regional arTs ausTralia 

To strengthen the fabric of the creative ecosystem across regional Australia with 

sustainable, long-term support that can inform and strengthen a robust creative sector. To 

support a creative ecosystem that is interconnected and integrated across art form, across 

communities and across landscapes. To maintain dynamic and resilient communities across 

artistic, social, economic and health indexes.
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a regional sTraTegic 
framework 

we Believe in sTrong ParTnershiPs BeTween governmenTs, inDusTrY, noT-for-
ProfiTs anD commercial Business. 

a regional strategic framework is a placed based strategy that is designed to bring together 
industries and policy sectors to build a diverse, adaptive and more sustainable regional, remote 
and rural australia. The framework is positioned to understand the variety and diversity of a whole 
regional and creative ecology. 

it builds the fabric of cultural & creative ecology through: 

•	 community confidence (evidenced by connectivity)

•	 creative confidence (evidenced by arts practice)

•	 Business confidence (evidenced by partnerships)

The framework is cross-disciplinary and informed by the morrison governments regional Policy. 
key industries identified in the regional Policy inform the raa’s regional strategic framework.

This whole of industry approach is robust, sustainable and future focused - importantly it is place 
based and self-determined by and for regional communities.

The framework is structured around creating strategic Partnerships with key industries that 
intersect cultural practice and experience.

www.regionalarts.com.au
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connecTion To counTrY anD firsT naTions culTure 

aboriginal and Torres strait islander Peoples represent 45 per cent of the population of very remote 
areas of australia, and 16 per cent of the total population in remote areas.

Partnerships and programs in regional australia must be informed by first nations perspectives, this 
is critical to successful investment.   

raa’s strategic regional framework is designed to bridge a cultural and geographic divide by 
respecting and valuing contemporary regional practice across the national arts landscape. The 
framework is embedded in first nations’ dialogue and provides a structure for purpose and knowledge 
that by design is embedded in place-based creativity and industry best practice priorities. 

The regional framework will engage with aboriginal and Torres strait islander voices across local, 
regional and national communities to inform and implement the key priorities. 

raa is in the process of establishing a Knowledge Circle. The knowledge circle is a first nations 
led project that contributes to the cultural safety and community wellbeing of first nations 
communities and provides national awareness about diverse cultures and languages. 

a first nations led approach will embed place-based creativity and industry best practice into 
a design that has clear purpose, enhances knowledge, stimulates reflection and strengthens 
connection.

a regional strategic framework;

Develop Opportunities Across Industries; 

•	 cultural tourism cultural and social 
infrastructure 

•	 Technology & Digital

•	 education & employment 

•	 health & wellbeing  

•	 agriculture and aquaculture 

•	 industry & manufacturing 

•	 liveability 

That work across 

•	 geographies  

•	 industries 

•	 art forms and creative sector 

Brought together by: 

•	 innovation  & entrepreneurship   

•	 Data / research 

•	 employment 

•	 liveability / culture

a regional sTraTegic 
framework
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The regional framework provides solutions that align with recommendations published in the 
house of representatives standing committee on communications and the arts report, ‘sculpting 
a national cultural Plan’

1. 1.24 Develop a national cultural plan  - medium and long term needs of the sector 

2. 1.25 Develop strategies to grow cultural and creative industries – focus on rural, regional and 
remote

The framework further supports recommendations: 

5. 2.177 consult with Tourism australia, state and territory government peak bodies and industry 
relevant entities 

9. 3.81 with tertiary education provider develop internships for young people to work in regional 
galleries, libraries, archives and museums  

9. 3.82 work with regional arts and cultural organizations to develop pilot program

15. 6.82 produce cultural and creative satellite accounts- publish data on employment, trends, 
revenue, geographic trends across the creative and cultural industries 

19.  6.87 support regional peak bodies for the creative and cultural arts industries and institutionseY 
PrioriTies 

a regional sTraTegic 
framework

ksca facilitated farm tour and discussion between artists farmers and scientists at epicurean harvest. Photo alex wisser

www.regionalarts.com.au
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1: mulTi Year regional organisaTion funDing
BuilDing organisaTional caPaciTY anD susTainaBiliTY Through oPeraTional mulTi-
Year invesTmenT sPecificallY TargeT for small / meDium regional organisaTions. 

The program responds to the increasing demand on the australia council four Year funding 
program. for the period 2020-2024, 95 organisations received 4 year funding (28 were newly funded 
organisations), 27 were regional organisations – 28.5% of the overall allocation.

sTaTe/ TerriToY regional meTro ToTal % regional 

acT 0 3 3 0%

nsw 2 21 23 9%

nT 11 0 11 100%

Qld 5 7 12 42%

sa 0 9 9 0%

Tas 4 0 4 100%

vic 0 22 22 0%

wa 5 6 11 45%

27 68 95

Important to note – all of TAS and NT are regional, so this represents the total number of orgs funded in those jurisdictions.

There is a need to be meet in funding across  
mmm 3, 4, 5, regions as demonstrated in graph 1.

Core operational support would enable regional 
arts organisations to stabilise, consult and plan 
for better governance and delivery models in order 
to:

•	 establish closer relationships with local 
government authorities

•	 reduce the burden on volunteers

•	 encourage more collaboration and connectivity 

•	 respond to, and report on increased engagement 
with first nations arts

•	 become more inclusive and reflect the diversity of 
regional communities

•	 produce and present more relevant, world-class 
regional art

raa proposes to work in partnership with the 
australia council in the delivery of this regionally 
specific 4-year funding program.

graph 1

www.regionalarts.com.au
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2: sTraTegic ParTnershiP iniTiaTive - connecTing 
inDusTries

There is a sTrong relaTionshiP BeTween PosiTive imPacT on The success of 
commercial creaTive Businesses anD oTher Businesses. comPareD wiTh oTher 
inDusTries, The culTural anD creaTive inDusTries have a high sPillover effecT 
inTo oTher inDusTries in Terms of ToTal ouTPuT, value-aDDeD anD emPloYmenT 
mulTiPliers. 

Partnerships are critical in this framework and are key in leveraging cross industry support and 
championing regional arts beyond the regional arts sector. 

The strategic Partnership initiative builds on the successful regional arts fund (raf) renewal 
Program and connects creative jobs as growth indicator in regional australia. 

connecting industries demonstrates integration of cultural industries such as, tourism, 
manufacturing, agricultural and technology. The design unlocks the cultural ambition and potential 
of regional australia by supporting clusters that are distinctive assets of a region or a product or 
cultural experience. 

in June 2019, the rai released its regional growth Prospects report. The research looked at four 
industries that are critical to the economic future of regional australia. 

“Two of these industries, food processing and tourism, are predicted to grow strongly in the coming 
decade in response to expectations of growth in international demand and Australia’s comparative 
advantage. Advanced manufacturing is highly important in a small number of regions, reflecting both 
historical strengths and great adaptability and engagement in global supply chains. Creative industries 
have a vital role in supporting business innovation and underpinning the cultural vitality of regions.”

sTraTegic ParTnershiP case sTuDY

as ParT of The raf recoverY BoosT The renewal sTream ProviDeD uP To Three Years 
of funDing To suPPorT ProJecTs ThaT haD sTrong ParTnershiPs, DemonsTraTeD 
long-Term ouTcomes wiTh a susTainaBle fuTure PosiTioning. 

This new multi year program offered through the raf Boost funding received over 5 x the 
funding allocation.  32 renewal projects were selected at a value of $3,525,218.82. 

sample of Projects included:

•	 kimberley aboriginal law and culture centre, wa

•	 Julalikari council aboriginal corporation, nT

•	 umbrella studio contemporary art, Qld 

•	 Terror australia’s readers and writers festival, Tas 

•	 arts mildura, vic

www.regionalarts.com.au
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renewal grants by need

aPPlicaTions 

suBmiTTeD

aPPlicaTions 

aPProveD

funDing reQuesTeD aPProveD funDing

wa 15 4 $1,341,228 $350,000

vic 20 5 $2,500,000 $624,650

Tas 18 2 $2,160,000 $240,000

QlD 28 4 $4,200,000 $600,000

nT 9 2 $1,080,000 $240,000

nsw 23 7 $2,621,200 $668,088

113 24 $13,902,428 $2,722,738

case sTuDY  - fashion & TexTiles

Dunjiba fashions case study from Dunjiba community arts, sa demonstrate this success. 

in this two-week Dunjiba workshop series, artists were engaged in textile skills development, artwork 
creation and enterprise development. The production of a designed-in-Dunjiba textile clothing 
range and accessories created direct employment and training opportunities for remote artists and 
dynamic engagement of the Dunjiba community, providing employment pathways in the recovery 
from the impacts of coviD-19.

Designed by and for the community, Dunjiba fashions was a celebration of Dunjiba; a contemporary 
clothing capsule of sportswear and bush skirts blazoned with vibrant textile patterns designed 
by artists within ku arts workshops over 3 years. The Dunjiba fashions project brought into light 
these unparalleled designs; from fabric samples, patternmaking to production, photography 
and documentation. The Dunjiba fashions project centres on realising community ambitions in 
contemporary textile and fashion design.

in community photoshoot - kasia Tons, Textile facilitator with Jasmine nelson and melissa stewart

www.regionalarts.com.au
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outcomes •	 realisation of a community-led fashion range, ‘walking in Dunjiba’, 
that celebrates the uniqueness of the remote Dunjiba community,

•	 delivery of an in-community workshop with textile artist kasia Tons in 
fashion and textile design and fine-art fashion accessory creation.

•	  supported artists to connect with copyright agency for education 
around artwork licensing to make informed decisions around their 
artworks, resulting in artists being paid through copyright agency 
agreements for their designs. 

•	 completion of fashion photography within community. This was a 
celebratory and positive experience for those involved, including 
artists, family and friends who enjoyed seeing the resulting photos.

•	  artists paid for their designs and see their clothing range become a 
reality through production with the social studio in melbourne. 

•	 featured in ‘country to couture’ fashion show in Darwin, with the 
range making its first debut in august 2021 on the Darwin catwalk, 
resulting in media coverage and requests to purchase clothing 
samples.

•	 featured in marie claire and vogue magazines!

The project was delivered in oodnadatta (Dunjiba) sa, electorate: grey, mm 7

DunJiBa fashions visual report

an example of links: 

country to couture | https://www.ifp.org.au/country-to-couture/

national indigenous fashion awards | https://nifa.com.au/

australian wool innovation | https://www.wool.com/

www.regionalarts.com.au
https://www.ifp.org.au/country
https://nifa.com.au
https://www.wool.com
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we recommend a strategic Partnership initiative that connects industries from a cross 
sector eoi program designed to build strategic partnerships across several years

3: fuTure infrasTrucTure scheme – DigiTal 
connecTiviTY

The ‘DigiTal DiviDe’ PresenTs significanT issues we neeD To conTinue To aDDress. 
During coviD The ‘PivoT To DigiTal’ To generaTe on-line sales anD connecTion wiTh 
auDiences haD Been significanT. we have seen an increase in accessiBiliTY BoTh in 
regional arTisTs anD organisaTions inclusion in weBinars anD seminars anD arTisTs 
aBle To access online auDiTions anD recorDing oPPorTuniTies. we have also seen 
regional auDiences enJoYing increaseD access To online conTenT from galleries, 
concerTs, TheaTres naTionallY anD inTernaTionallY. none of This can Be losT.

To be effectively equipped for the advances, challenges and opportunities that will be part of our 
future, a targeted future infrastructure scheme will support robust digital infrastructure and local 
technical knowledge. 

The scheme ensures infrastructure and training that will enable regional and remote communities to 
integrate communication platforms with content creation and audience development. embedding 
the expansion of digital literacy that are desired by communities will effectively drive engagement 
across communities and industries in regional and remote australia.

The scheme would support and integrate: 

1. connectivity

2. Digital infrastructure (software and 
hardware), 

3. education pathways & training 

we recommend a scheme that supports 
adequate digital infrastructure (software 
and hardware), education pathways and 
training to the creative sector across 
regional australia. 

a regional sTraTegic 
framework
keY PrioriTies
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4: PlaceD BaseD invesTmenT – enTerPrise & 
innovaTion Through an increase To The annual 
regional arTs funD (raf) 

The regional arTs funD (raf) conTinues To Be one of The mosT successful avenues 
for Delivering TargeTeD Programs ThaT are DeviseD BY, anD which meeT The neeDs 
of, regional ausTralian communiTies. The DevolveD funDing moDel, DelivereD 
Through raa’s regional Program aDminisTraTors, conTinues To Be one of The mosT 
successful means of Delivering TargeTeD culTural Programs in regional, remoTe 
anD rural ausTralia.  

Place-based programs seed longer-term cultural and economic sustainability, boosting local 
capacity, increasing accessibility and engagement. investment in regionally-led and land-based 
programs such as those supported through the raf provide timely support to regions, industries 
and communities.  

a focus on enterprise and innovation supports - telling and celebrating Australian stories across art 
forms and across landscapes builds on this success and is future focused.

raf case sTuDY 

Through the annual raf in 2020-21, a total of $3,082,599.36 in funding was allocated to 325 
projects across all states and territories. The size and scope of projects differs, depending on the 
funding stream. There were four streams: Project grants and Quick response grants, cultural worker 
Positions and strategic Projects. The distribution of funds across these streams is outlined in the 
table below:

Program # grants % $ amount granted %

Quick response grants 198 61%  $ 557,520.16 18%

Project grants 110 34%  $ 1,817,083.20 59%

cultural worker Positions 11 3%  $ 330,000.00 11%

strategic Projects 6 2%  $ 377,996.00 12%

325  $ 3,082,599.36 

RAF grants
2020 - 21 325 198 

Quick 
Response 
Grants

110
Project 
Grants

6
Strategic

Projects 

11
Cultural 
Worker

Positions 

61%

3 4 %

2%
3

%

2020-21

325
RAF grants

a regional sTraTegic 
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The raf objectives are focused on sustainable cultural, social and economic development, 
community and audience engagement, and professional development opportunities for artists and 
arts workers. 

all raf projects must benefit regional people 
and places and must align strongly with the 
objectives. 

in 2020-21 raf projects are estimated to have 
generated: 

•	 applicant contributions (both cash and 
in kind) $2,418,390.71 

•	 leveraged income $4,542,781.54

•	 Participants 129,497

•	 audience members 1,627,826

•	 employment opportunities 1,597

Demand for the regional arts fund is higher than ever with some jurisdictions seeing an almost 70% 
un-met need and demand across applications.

Programming that positions community participation and the distinctive assets of their regional 
localities at the heart of reactivation. Designed to unlock the cultural ambition and potential of 
regional australia.

we recommend an increase to the raf through an enterprise and innovation program 

that supports  place-based programs that seed longer-term cultural and economic 

sustainability, boosting local capacity, diversifying audience engagement, increasing 

accessibility and connection. investment in innovative approaches and new types of 

programming within existing areas of strength would make cultural and creative activities 

more accessible to all Australians.
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5: core funDing To regional arTs ausTralia
as The naTional voice for arTs in regional ausTralia, raa suPPorTs high QualiTY 
PracTice Through Professional DeveloPmenT oPPorTuniTies anD cross-secTor 
ProJecTs. an invesTmenT of $250,000 a Year ($1 million over 4 Years) as core funDing 
To regional arTs ausTralia will ensure raa can conTinue To BriDge a culTural anD 
geograPhic DiviDe BY resPecTing anD valuing conTemPorarY regional PracTice 
across The naTional regional lanDscaPe anD regional, rural anD remoTe 
communiTies.

raa is committed to maintaining strategic, collaborative relationships for the benefit of arts and 
creative practice across the country. To facilitate opportunities that strengthen artistic and creative 
practice and to increase the access and participation of artists and organisations working in regional 
communities.

a regional sTraTegic 
framework
keY PrioriTies
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an investment in the raa regional strategic framework provides the mechanism for programs and 
initiatives to be delivered nationally while being responsive to local needs. regional arts australia and 
the regional arts fund provide the government with a direct, cost effective and fiscally responsible 
means to boosting innovation within the national cultural ecosystem. we offer a tested, rigorous, 
competitive national process that prioritises effective and responsive support.

growing creaTive inDusTries Through regional invesTmenT & innovaTion  
- an invesTmenT of $20m  

•	 multi Year regional core funding  - operational support ($3m <) 

•	 strategic Partner initiatives - connecting industries ($3m<)

•	 future infrastructure scheme  - digital connectivity ($2m<) 

•	 Place Based investment - enterprise & innovation through the regional arts fund  ($2m) 

•	 raa core funding ($250k / annum) 

value for moneY 

raa has demonstrated a 22-year history of responsibly managing the regional arts fund. we 
inherently understand how to use partnerships to leverage support, how to create programs that 
have specific outcomes that support the sector in a cost effective way. 

from June 2021 we will have collated a five-year data set and will be in a position to present this 
information and display artform activity across regional australia. as the national voice for arts and 
culture in regional australia, regional arts australia’s role is one of a connector, joining the dots and 
facilitating the exchange. 

a regional sTraTegic 
framework
recommenDaTions
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in conclusion  

we recognise ThaT regional ausTralia is noT a homogenous Place. invesTmenT in 
a sTraTegic framework will ProviDe valuaBle, regionallY-leD anD inDusTrY-leD 
Programs anD ProviDe TimelY suPPorT To regions, inDusTries anD communiTies.

an investment in raa’s regional framework will be future positioning and while increasing creative 
activity across regional, rural and remote australia through multi-artform, cross-industry and multi-
location projects importantly connects a vibrant regional ecosystem.    

regional arts australia’s guiding principle is that ‘place’ is central to creative practice. it provides 
profound practical and emotional links between the economies and synergies of artistic and cultural 
practice.  as an organisation and a network we can respond in an agile and nimble manner. our 
delivery record managing the raf demonstrates best practice, reliability and transparency. This 
has been demonstrated in our management of an additional $10m raf Boost in 2020 & the cultural 
Tourism accelerator in 2021. 

we support our industry colleague’s submissions and see it as essential that we work together to 
support the arts and creative industries across a whole of ecology approach.

we would be happy to discuss this submission and welcome the opportunity to provide further 
information.

suBmission conTacT | ros abercrombie: executive Director raa  
 ros@regionalarts.com.au
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