
 
Dear Dr Henry 
It is a fact that 80% of our men, women and children receive an advantage of $4,600 or more.  The 
remaining 20% of the population receive on average $2,300.   
It is the interactions between the various forms of this basic advantage that are the prime cause of 
inequities within the tax transfer system.  No solution will work unless this situation is simplified.   
Simplifying the system will be difficult.  There are many sacred cows within this mix.  Many people 
have fought long hard battles to get preferential treatment for their constituents.  An offshoot of this 
is that to maintain their positions they must constrain the preferential treatment to only their 
constituents.   
These sacred cows in many cases come down to the differential advantage rather than the absolute 
advantage.  I used to believe that it was good bringing particular targeted groups up to the $4,600 
advantage.  I thought that an incremental approach was OK, these advantaged groups could be held 
static while the excluded groups were later brought up to their level.  I have lost confidence that this 
approach is achievable.  It will not happen easily, too many vested interests will block any attempt 
to remove the differential advantage that their constituents currently receive or are perceived to 
receive. 
It would be much more transparent to provide a standard $4,600 to all with no conditions.  90% of 
this $96 billion annual cost is currently provided.  A reasonable proportion of the $10 billion annual 
additional cost will be recovered from administrative savings in the government sector, and a 
further reasonable proportion will be recovered from savings in the private sector. 
This transparent view will lead to many other inconsistencies in the scheme becoming exposed.  As 
such the whole has to be examined together.  Every advantage offered to anybody has be pulled 
apart, and the parts have to be dissected, analysed and remixed with every other part of every other 
advantage to provide a simpler, effective, integrated social system. 
Two quotes from Einstein:  
1 - Any intelligent fool can make things bigger and more complex... It takes a touch of genius - and 
a lot of courage to move in the opposite direction.  
2 - First, out of clutter find simplicity. Second, from discord make harmony. Third, in the middle of 
difficulty, find opportunity 
In 2005 I wrote the attached booklet.  It is a rewrite and update of work I wrote in 1992.  It is my 
conclusion, the only way that I can see, of how to re-arrange all the parts of current advantage into a 
coherent, simple, effective system.  Its core is the simple non-negotiable statement that “Nobody, 
but nobody, not ever, receives more advantage from the system than a poorer person”.  Rough 
English, but such a simple and transparent concept is needed.  I particularly look forward to seeing 
what your basic premise is.   
 
Best regards 
 
Glenn Thorpe 
 








































































































