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OVERVIEW

$XVWUDOLD·V�VROLG�HFRQRPLF�JURZWK�FRQWLQXHG�LQ����������VXSSRUWHG�E\�ORZ
LQWHUHVW�DQG�LQIODWLRQ�UDWHV���)XUWKHU�SURJUHVV�ZDV�PDGH�LQ�LPSOHPHQWLQJ
HFRQRPLF�UHIRUP�RI�ILQDQFLDO�UHJXODWLRQ�DQG�FRUSRUDWH�ODZ��DQG�DERYH�DOO�LQ
UHODWLRQ�WR�WD[DWLRQ��LQWHUQDWLRQDO�ILQDQFLDO�LVVXHV�ZHUH�DOVR�D�PDMRU
SUHRFFXSDWLRQ���7KH�\HDU·V�DFKLHYHPHQWV�DUH�D�VWURQJ�IRXQGDWLRQ�IRU�IXWXUH
LQFUHDVHV�LQ�HPSOR\PHQW�DQG�OLYLQJ�VWDQGDUGV��SURPRWLQJ�WKH�ZHOOEHLQJ�RI�DOO
$XVWUDOLDQV�

5HYLHZV�RI�7UHDVXU\·V�FRUH�EXVLQHVV�DQG�FRUSRUDWH�VHUYLFHV�ZHUH�FRPSOHWHG�LQ
����������$V�D�UHVXOW�QHZ�PDQDJHPHQW�V\VWHPV�KDYH�EHHQ�LPSOHPHQWHG�DQG�WKH
'HSDUWPHQW�KDV�EHHQ�RUJDQLVHG�LQWR�WKUHH�*URXSV��%XGJHW��(FRQRPLF�DQG
0DUNHWV��VXSSRUWHG�E\�D�QHZ�&RUSRUDWH�6HUYLFHV�'LYLVLRQ�

Macroeconomic Policy

,Q���������PDFURHFRQRPLF�SROLF\�ZDV�FRQGXFWHG�DJDLQVW�D�FRQWLQXLQJ
EDFNGURS�RI�LQWHUQDWLRQDO�XQFHUWDLQW\��LQFOXGLQJ�ZHDN�HFRQRPLF�JURZWK�LQ
PDQ\�RI�RXU�PDMRU�$VLDQ�WUDGLQJ�SDUWQHUV���(YHQ�VR��WKH�$XVWUDOLDQ�HFRQRP\
UHFRUGHG�VWURQJ�JURZWK��ZKLFK�FDQ�LQ�SDUW�EH�DWWULEXWHG�WR�LWV�VRXQG
PHGLXP�WHUP�PDFURHFRQRPLF�SROLF\�IUDPHZRUN�

3URJUHVV�LQ�ILVFDO�FRQVROLGDWLRQ�KDV�EHHQ�D�NH\�IDFWRU�LQ�VWUHQJWKHQLQJ�PDUNHW
FRQILGHQFH�LQ�WKH�PDFURHFRQRPLF�IUDPHZRUN���,QFUHDVHG�SXEOLF�VDYLQJ�KDV
KHOSHG�WR�NHHS�LQWHUHVW�UDWHV�ORZ�DQG�VKRXOG�DVVLVW�LQ�PRGHUDWLQJ�SUHVVXUHV�RQ
WKH�FXUUHQW�DFFRXQW�GHILFLW�RYHU�WLPH�

$�VLJQLILFDQW�IHDWXUH�RI�WKH�����������%XGJHW�ZDV�WKH�SUHVHQWDWLRQ��IRU�WKH�ILUVW
WLPH��RI�ERWK�DFFUXDO�DQG�FDVK�DFFRXQWV���7KH�DFFUXDO�IUDPHZRUN�LV�GHVLJQHG�WR
SURYLGH�D�PRUH�FRPSUHKHQVLYH�LQGLFDWLRQ�RI�JRYHUQPHQW�UHVRXUFH�XVH���,Q
DFFUXDO�WHUPV��WKH�ILVFDO�EDODQFH�LQ���������ZDV�HVWLPDWHG�WR�EH�D�VXUSOXV�RI
�����ELOOLRQ�

0RQHWDU\�SROLF\�FRQWLQXHG�WR�FRQWULEXWH�WR�WKH�PDLQWHQDQFH�RI�ORZ�LQIODWLRQ
DQG�LQIODWLRQ�H[SHFWDWLRQV�LQ�����������7KH�RQO\�SROLF\�FKDQJH�GXULQJ�WKH
ILQDQFLDO�\HDU�ZDV�LQ�'HFHPEHU������ZKHQ�RIILFLDO�LQWHUHVW�UDWHV�ZHUH�UHGXFHG
E\����EDVLV�SRLQWV�WR������SHU�FHQW���7KLV�HDVLQJ�LQ�PRQHWDU\�SROLF\�KDV�UHVXOWHG
LQ�ERWK�FRPPHUFLDO�DQG�YDULDEOH�KRPH�ORDQ�LQWHUHVW�UDWHV�IDOOLQJ�WR�WKHLU�ORZHVW
OHYHOV�LQ�DURXQG����\HDUV�
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Taxation

$�PDMRU�SULRULW\�KDV�EHHQ�WKH�GHYHORSPHQW�RI�WD[�UHIRUP�SURSRVDOV�FRQVLVWHQW
ZLWK�WKH�*RYHUQPHQW·V�SXEOLFO\�DQQRXQFHG�JRDO�RI�PRGHUQLVLQJ�WKH�$XVWUDOLDQ
WD[DWLRQ�V\VWHP���,Q�$XJXVW�������WKH�*RYHUQPHQW�DQQRXQFHG�D�PDMRU�WD[
UHIRUP�SDFNDJH�$�1HZ�7D[�6\VWHP���7KH�ILUVW�SDFNDJH�RI�OHJLVODWLRQ�WR�JLYH
HIIHFW�WR�WKH�QHZ�WD[�V\VWHP�ZDV�SDVVHG�E\�3DUOLDPHQW�DW�WKH�HQG�RI�-XQH������
7KH�OHJLVODWLRQ�LQFOXGHG�WKH�QHZ�*RRGV�DQG�6HUYLFHV�7D[��*67��V\VWHP�
LQFRPH�WD[�FXWV��WKH�DEROLWLRQ�RI�ZKROHVDOH�VDOHV�WD[��DQG�LQFUHDVHG�IDPLO\
DOORZDQFHV��DQG�IRUHVKDGRZHG�QHZ�&RPPRQZHDOWK�6WDWH�ILQDQFLDO
DUUDQJHPHQWV�

,Q�$XJXVW�������WKH�*RYHUQPHQW�DOVR�DQQRXQFHG�WKH�HVWDEOLVKPHQW�RI�WKH
5HYLHZ�RI�%XVLQHVV�7D[DWLRQ�WR�XQGHUWDNH�FRQVXOWDWLRQV�ZLWK�EXVLQHVV�RQ�WKH
EXVLQHVV�WD[�UHIRUP�SURSRVDOV�LQ�WKH�*RYHUQPHQW·V�WD[�SDFNDJH���7KH�5HYLHZ
SURYLGHG�LWV�UHSRUW�WR�WKH�*RYHUQPHQW�RQ���$XJXVW������

,Q�-XQH�������+HDGV�RI�*RYHUQPHQW�VLJQHG�DQ�KLVWRULF�,QWHUJRYHUQPHQWDO
$JUHHPHQW�RQ�WKH�5HIRUP�RI�&RPPRQZHDOWK�6WDWH�)LQDQFLDO�5HODWLRQV���8QGHU�WKH
$JUHHPHQW��WKH�6WDWHV�DQG�7HUULWRULHV�ZLOO�UHFHLYH�DOO�WKH�UHYHQXHV�IURP�WKH
*67�IURP���-XO\��������,Q�UHWXUQ��WKH�6WDWHV�DQG�7HUULWRULHV�ZLOO�DEROLVK�D
QXPEHU�RI�WD[HV��EHG�WD[HV��)LQDQFLDO�,QVWLWXWLRQV�'XW\��VWDPS�GXWLHV�RQ�TXRWHG
PDUNHWDEOH�VHFXULWLHV�DQG��VXEMHFW�WR�UHYLHZ��GHELWV�WD[��

International Issues

7UHDVXU\�KDV�EHHQ�DW�WKH�OHDGLQJ�HGJH�RI�WKH�GHEDWH�RQ�WKH�LVVXHV�WKDW�KDYH
DULVHQ�IURP�WKH�UHFHQW�LQWHUQDWLRQDO�ILQDQFLDO�FULVHV���'XULQJ���������WKH�3ULPH
0LQLVWHU�FRPPLVVLRQHG�D�7DVN�)RUFH��FKDLUHG�E\�WKH�7UHDVXUHU��WR�UHSRUW�RQ�WKH
FRQWULEXWLRQ�$XVWUDOLD�FDQ�PDNH�WRZDUGV�VWUHQJWKHQLQJ�WKH�LQWHUQDWLRQDO
ILQDQFLDO�V\VWHP�WR�UHGXFH�WKH�ULVN�RI�IXWXUH�FULVHV���7KH�7DVN�)RUFH�UHSRUWHG�LQ
'HFHPEHU������DQG�PDQ\�RI�LWV�UHFRPPHQGDWLRQV�KDYH�EHHQ�LPSOHPHQWHG�
LQFOXGLQJ�WKH�SUHVHQWDWLRQ�LQ�0DUFK������E\�WKH�7UHDVXUHU�RI�DQ�$XVWUDOLDQ
VHOI�DVVHVVPHQW�WUDQVSDUHQF\�UHSRUW�ZKLFK�KDV�EHHQ�ZHOO�UHFHLYHG
LQWHUQDWLRQDOO\�

$V�FKDLU��$XVWUDOLD�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�WKH�DFWLYDWLRQ��IRU�WKH�ILUVW�WLPH�
RI�WKH�,QWHUQDWLRQDO�0RQHWDU\�)XQG·V�1HZ�$UUDQJHPHQWV�WR�%RUURZ��WR�DVVLVW
%UD]LO���DQG�ZH�KDYH�VXSSRUWHG�DQ�$VLD�3DFLILF�(FRQRPLF�&RRSHUDWLRQ��$3(&�
LQLWLDWLYH�RQ�VWUHQJWKHQLQJ�FRUSRUDWH�JRYHUQDQFH�DV�ZHOO�DV�WKH�GHYHORSPHQW�RI
QHZ�OHQGLQJ�LQVWUXPHQWV�E\�WKH�,QWHUQDWLRQDO�0RQHWDU\�)XQG�DQG�WKH�:RUOG
%DQN�



Overview 3

Structural Reform

6LJQLILFDQW�SURJUHVV�KDV�EHHQ�PDGH�LQ�LPSOHPHQWLQJ�WKH�1DWLRQDO�&RPSHWLWLRQ
3ROLF\��ZKLFK�SURPRWHV�VWUXFWXUDO�UHIRUPV�DLPHG�DW�ERRVWLQJ�JURZWK�DQG
SURGXFWLYLW\�LQ�WKH�HFRQRP\�DQG�HQKDQFLQJ�WKH�HFRQRP\·V�UHVLOLHQFH�WR
FKDQJLQJ�LQWHUQDWLRQDO�FRQGLWLRQV�

,PSRUWDQW�VWHSV�LQ�SURPRWLQJ�D�FRPSHWLWLYH�HQYLURQPHQW�KDYH�EHHQ�WKH�UHYLHZ
RI�OHJLVODWLRQ�WKDW�UHVWULFWV�FRPSHWLWLRQ�DQG�RU�LPSRVHV�FRVWV�RU�FRQIHUV
EHQHILWV�RQ�EXVLQHVV�DQG�WKH�LQWURGXFWLRQ�RI�FRPSHWLWLYH�QHXWUDOLW\
DUUDQJHPHQWV�IRU�JRYHUQPHQW�EXVLQHVV�DFWLYLWLHV���6LJQLILFDQW�UHIRUPV�ZHUH
DQQRXQFHG�LQ�UHODWLRQ�WR�WKH�UHJXODWLRQ�RI�WKH�ILQDQFLDO�V\VWHP��$XVWUDOLD�3RVW�
SURGXFW�ODEHOLQJ�UHTXLUHPHQWV�DQG�H[SRUW�FRQFHVVLRQ�DUUDQJHPHQWV���0DMRU
OHJLVODWLRQ�UHYLHZV�KDYH�FRPPHQFHG�LQ�WKH�DUHDV�RI�EURDGFDVWLQJ�DQG
SKDUPDFLHV�

7KH�3URGXFWLYLW\�&RPPLVVLRQ�FRPPHQFHG�DQ�LQTXLU\�LQWR�WKH�LPSDFW�RI
1DWLRQDO�&RPSHWLWLRQ�3ROLF\�RQ�UXUDO�DQG�UHJLRQDO�$XVWUDOLD��UHOHDVLQJ�D�GUDIW
UHSRUW�IRU�SXEOLF�FRPPHQW���7KH�&RPPLVVLRQ�LV�WR�VXEPLW�LWV�ILQDO�UHSRUW�WR�WKH
*RYHUQPHQW�LQ�6HSWHPEHU������

Financial Issues

/HJLVODWLRQ�FDPH�LQWR�HIIHFW�RQ���-XO\������ZKLFK�WUDQVIHUV�WR�WKH
&RPPRQZHDOWK�UHVSRQVLELOLW\�IRU�ILQDQFLDO�LQVWLWXWLRQV�SUHYLRXVO\�VXEMHFW�WR
UHJXODWLRQ�E\�6WDWH�DQG�7HUULWRU\�DXWKRULWLHV�XQGHU�WKH�)LQDQFLDO�,QVWLWXWLRQV
&RGH���)LQDQFLDO�LQVWLWXWLRQV�FRYHUHG�E\�WKHVH�DUUDQJHPHQWV�LQFOXGH�EXLOGLQJ
VRFLHWLHV��IULHQGO\�VRFLHWLHV�DQG�FUHGLW�XQLRQV���:LWK�WKH�SDVVDJH�RI�WKLV
OHJLVODWLRQ�WKH�LPSOHPHQWDWLRQ�RI�WKH�*RYHUQPHQW·V�UHVSRQVH�WR�WKH�)LQDQFLDO
6\VWHP�,QTXLU\�)LQDO�5HSRUW��WKH�:DOOLV�5HSRUW��LV�ODUJHO\�FRPSOHWH�

,Q�0D\�������WKH�3ULPH�0LQLVWHU�DQG�WKH�0LQLVWHU�IRU�)LQDQFLDO�6HUYLFHV�	
5HJXODWLRQ�DQQRXQFHG�GHWDLOV�RI�WKH�*RYHUQPHQW·V�VWUDWHJ\�WR�SURPRWH
$XVWUDOLD�DV�D�FHQWUH�IRU�JOREDO�ILQDQFLDO�VHUYLFHV��&*)6����7KH�VWUDWHJ\�VHHNV�WR
HQVXUH�WKDW�WKH�RYHUDOO�HFRQRPLF�DQG�UHJXODWRU\�IUDPHZRUN�FRQWLQXHV�WR�UHIOHFW
LQWHUQDWLRQDO�EHVW�SUDFWLFH���,W�LQFOXGHV�WKH�HVWDEOLVKPHQW�RI�DQ�$XVWUDOLDQ
&HQWUH�IRU�*OREDO�)LQDQFH��ORFDWHG�LQ�6\GQH\��WR�GHYHORS�DQG�LPSOHPHQW�D
FRRUGLQDWHG�&*)6�SURPRWLRQDO�FDPSDLJQ�DV�ZHOO�DV�WR�SURYLGH�SROLF\�DGYLFH
RQ�WKLV�LVVXH�WR�WKH�*RYHUQPHQW�

6XEVWDQWLDO�SURJUHVV�KDV�EHHQ�PDGH�LQ�WKH�LPSOHPHQWDWLRQ�RI�PHDVXUHV�UHODWLQJ
WR�VXSHUDQQXDWLRQ�VHW�RXW�LQ�WKH�����������%XGJHW���,Q�0DUFK������D�%LOO�ZDV



4 Overview

LQWURGXFHG�LQWR�3DUOLDPHQW�SURYLGLQJ�IRU�WKH�WUDQVIHU�RI�WKH�UHJXODWLRQ�RI�VHOI
PDQDJHG�VXSHUDQQXDWLRQ�IXQGV�IURP�WKH�$XVWUDOLDQ�3UXGHQWLDO�5HJXODWLRQ
$XWKRULW\�WR�WKH�$XVWUDOLDQ�7D[DWLRQ�2IILFH���$Q�H[SRVXUH�%LOO�GHVLJQHG�WR
PDLQWDLQ�WKH�LQWHJULW\�RI�WKH�LQYHVWPHQW�UXOHV�DSSO\LQJ�WR�VXSHUDQQXDWLRQ�IXQGV
ZDV�UHOHDVHG�IRU�SXEOLF�FRPPHQW�

Business Law

7KH�LPSOHPHQWDWLRQ�RI�WKH�0DQDJHG�,QYHVWPHQWV�$FW������KDV�UHIRUPHG�WKH
UHJXODWLRQ�RI�PDQDJHG�LQYHVWPHQW�VFKHPHV�WR�EHQHILW�LQYHVWRUV�DQG�WKH
&RPSDQ\�/DZ�5HYLHZ�$FW������KDV�EURXJKW�VLJQLILFDQW�HIILFLHQFLHV�WR�WKH
FRUSRUDWH�JRYHUQDQFH�RI�$XVWUDOLDQ�FRPSDQLHV���7KH�SURFHVV�RI�FRUSRUDWH�ODZ
UHIRUP�FRQWLQXHG�GXULQJ�WKH�\HDU�XQGHU�WKH�&RUSRUDWH�/DZ�(FRQRPLF�5HIRUP
3URJUDP��&/(53����/HJLVODWLRQ�LQWURGXFHG�LQWR�WKH�3DUOLDPHQW�LQFOXGHV�WKH
&RUSRUDWH�/DZ�(FRQRPLF�5HIRUP�3URJUDP�%LOO��ZKLFK�ZLOO�OHJLVODWLYHO\
LPSOHPHQW�SURSRVDOV�LQ�WKH�DUHDV�RI�IXQGUDLVLQJ��WDNHRYHUV��DFFRXQWLQJ
VWDQGDUGV��DQG�GLUHFWRUV·�GXWLHV�DQG�FRUSRUDWH�JRYHUQDQFH��DQG�RWKHU�SURSRVHG
UHIRUPV�WR�LQFUHDVH�HIILFLHQF\�DQG�UHGXFH�FRVWV�KDYH�EHHQ�DQQRXQFHG�

'XULQJ�WKH�\HDU��7UHDVXU\�DVVLVWHG�LQ�GHYHORSLQJ�JRYHUQPHQW�LQLWLDWLYHV�LQ
UHODWLRQ�WR�WKH�LVVXH�RI�SURWHFWLQJ�HPSOR\HH�HQWLWOHPHQWV��IURP�D�EXVLQHVV�ODZ
SHUVSHFWLYH��DQG�ZDV�LQYROYHG�LQ�FRQWLQJHQF\�SODQQLQJ�IRU�WKH�RQJRLQJ
RSHUDWLRQ�RI�WKH�QDWLRQDO�FRUSRUDWLRQV�VFKHPH�OHDGLQJ�XS�WR��DQG�IROORZLQJ��WKH
+LJK�&RXUW·V�FURVV�YHVWLQJ�GHFLVLRQ�LQ�-XQH������

Significant Corporate Developments

:LGH�UDQJLQJ�UHYLHZV�RI�7UHDVXU\·V�FRUH�EXVLQHVV�DQG�RI�LWV�FRUSRUDWH�VHUYLFHV
ZHUH�FRPSOHWHG�HDUO\�LQ�����������7KH�UHFRPPHQGDWLRQV�RI�WKH�FRUH�EXVLQHVV
UHYLHZ�ZHUH�IROORZHG�LQ�WKH�GHYHORSPHQW�RI�WKH�7UHDVXU\�0DQDJHPHQW�0RGHO
DQG�WKH�3HUIRUPDQFH�0DQDJHPHQW�6\VWHP�EDVHG�RQ�UHJXODU�VWDII�DSSUDLVDO
OLQNHG�WR�UHPXQHUDWLRQ�

7KH�7UHDVXU\�0DQDJHPHQW�0RGHO�LQFOXGHV�WKH�ZD\�7UHDVXU\�VHWV�LWV�SXUSRVHV
DQG�REMHFWLYHV��WKH�ZD\�7UHDVXU\�LV�RUJDQLVHG��VWDII�VXSHUYLVLRQ��DVVHVVPHQW�DQG
GHYHORSPHQW��DQG�PDQDJHPHQW�WUDLQLQJ�DQG�GHYHORSPHQW���7KH�QHZ�VWUXFWXUH�LV
EDVHG�RQ�WKUHH�*URXSV�FRUUHVSRQGLQJ�WR�7UHDVXU\·V�WKUHH�PDLQ�RXWFRPHV�
%XGJHW��(FRQRPLF�DQG�0DUNHWV���6WDII�PDQDJHPHQW�SURFHVVHV�DUH�LQWHQGHG�WR
LPSURYH�LQGLYLGXDO�SHUIRUPDQFH��VXSSRUW�7UHDVXU\·V�FRPPLWPHQW�WR�H[FHOOHQFH
LQ�WKH�SURYLVLRQ�RI�SXEOLF�SROLF\�DGYLFH�DQG�RWKHU�VHUYLFHV��DQG�SURPRWH�MRE
VDWLVIDFWLRQ�DQG�D�EHWWHU�ZRUN�OLIH�EDODQFH�IRU�7UHDVXU\�VWDII�
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7KH�UHYLHZ�RI�FRUSRUDWH�VHUYLFHV�OHG�WR�WKH�IRUPDWLRQ�RI�D�QHZ�&RUSRUDWH
6HUYLFHV�'LYLVLRQ�DQG�WR�WKH�DSSRLQWPHQW�RI�D�*HQHUDO�0DQDJHU���6HYHUDO�DUHDV
RI�FRUSRUDWH�VHUYLFHV�ZHUH�PDUNHW�WHVWHG�ZLWK�WKH�DLP�RI�RXWVRXUFLQJ�WR�D�VLQJOH
SULPH�FRQWUDFWRU��EXW�WKLV�GLG�QRW�SURYH�WR�EH�ZDUUDQWHG���,Q�WKH�FRXUVH�RI
UHRUJDQLVLQJ�DQG�UH�HQJLQHHULQJ�FRUSRUDWH�VHUYLFHV�WR�LQFUHDVH�HIILFLHQF\�
RSSRUWXQLWLHV�WR�XQGHUWDNH�IXUWKHU�PDUNHW�WHVWLQJ�DQG�FRQWUDFWLQJ�RXW�ZLOO�EH
FRQVLGHUHG�

,Q�WKH�ODVW�TXDUWHU�RI����������7UHDVXU\�FRPPHQFHG�QHJRWLDWLRQ�RI�D�QHZ
&HUWLILHG�$JUHHPHQW�WR�UHSODFH�WKH�LQLWLDO����PRQWK�$JUHHPHQW�ZKLFK�ZDV
FHUWLILHG�E\�WKH�$XVWUDOLDQ�,QGXVWULDO�5HODWLRQV�&RPPLVVLRQ�LQ�$SULO���������7KH
QHZ�&HUWLILHG�$JUHHPHQW�FDPH�LQWR�HIIHFW�RQ���6HSWHPEHU�������

Changes in Treasury Functions

&RQVXPHU�$IIDLUV�'LYLVLRQ�MRLQHG�0DUNHWV�*URXS�LQ�7UHDVXU\�IROORZLQJ�WKH
2FWREHU������)HGHUDO�(OHFWLRQ���7KLV�WUDQVIHU�KDV�SURYLGHG�RSSRUWXQLWLHV�IRU
LPSURYHG�FR�RUGLQDWLRQ�LQ�WKH�GHYHORSPHQW�RI�SROLF\�DGYLFH�RQ�LVVXHV
LPSDFWLQJ�RQ�FRQVXPHUV�DQG�KHOSV�HQVXUH�WKDW�WKH�FRPSHWLWLRQ�SROLF\�DQG
FRQVXPHU�SROLF\�IXQFWLRQV�DUH�PRUH�FORVHO\�DOLJQHG�

7UHDVXU\·V�GHEW�PDQDJHPHQW�DFWLYLWLHV�ZHUH�WUDQVIHUUHG�WR�D�QHZ�DJHQF\��WKH
$XVWUDOLDQ�2IILFH�RI�)LQDQFLDO�0DQDJHPHQW��DV�IURP���-XO\��������7KH�QHZ
DJHQF\�ZLOO�HQKDQFH�WKH�&RPPRQZHDOWK·V�FDSDFLW\�WR�PDQDJH�LWV�QHW�GHEW
SRUWIROLR��RIIHULQJ�WKH�SURVSHFW�RI�VDYLQJV�LQ�GHEW�VHUYLFH�FRVWV�DQG�DQ
LPSURYHPHQW�LQ�EDODQFH�VKHHW�QHW�ZRUWK�RYHU�WLPH�



Chart 1:  Treasury Portfolio Outcome Structure (as at 30 June 1999)
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SDUWLFLSDWLRQ�RI�LQYHVWRUV�DQG

FRQVXPHUV



Chart 2:  Portfolio Output Structure (as at 30 June 1999)
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����� &RPSHWLWLRQ�,QLWLDWLYHV�
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Chart 3:  Treasury Program Structure (prior to changeover to Output Structure)
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Chart 4:  Treasury Output Structure (as at 30 June 1999
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Chart 5:  Treasury Top Management Structure (as at 30 June 1999)
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CORPORATE STATEMENT

7KLV�6WDWHPHQW�FRYHUV�WKH�'HSDUWPHQW�RI�WKH�7UHDVXU\�DQG�GRHV�QRW

LQFOXGH�RWKHU�DJHQFLHV�ZLWKLQ�WKH�7UHDVXUHU’ V�SRUWIROLR�

Treasury’s Mission

7UHDVXU\·V�PLVVLRQ�LV�WR�LPSURYH�WKH�ZHOOEHLQJ�RI�WKH�$XVWUDOLDQ�SHRSOH

E\�SURYLGLQJ�VRXQG�DQG�WLPHO\�DGYLFH�WR�WKH�*RYHUQPHQW��EDVHG�RQ

REMHFWLYH�DQG�WKRURXJK�DQDO\VLV�RI�RSWLRQV��DQG�E\�DVVLVWLQJ�7UHDVXU\

0LQLVWHUV�LQ�WKH�DGPLQLVWUDWLRQ�RI�WKHLU�UHVSRQVLELOLWLHV�DQG�WKH

LPSOHPHQWDWLRQ�RI�*RYHUQPHQW�GHFLVLRQV�

Policy Outcomes

,Q�FDUU\LQJ�RXW�LWV�0LVVLRQ��7UHDVXU\�KDV�UHJDUG�WR�WKH�IROORZLQJ�SROLF\

RXWFRPHV�

�� VRXQG�PDFURHFRQRPLF�HQYLURQPHQW�

�� HIIHFWLYH�JRYHUQPHQW�VSHQGLQJ�DQG�WD[DWLRQ�DUUDQJHPHQWV��DQG

�� ZHOO�IXQFWLRQLQJ�PDUNHWV�

Sound macroeconomic environment
$�VRXQG�PDFURHFRQRPLF�HQYLURQPHQW�LV�FKDUDFWHULVHG�E\�VWDEOH�SULFHV�

ORZ�LQWHUHVW�UDWHV��KHDOWK\�HFRQRPLF�DQG�HPSOR\PHQW�JURZWK�DQG�D

VXVWDLQDEOH�H[WHUQDO�SRVLWLRQ�

7UHDVXU\�DLPV�WR�FRQWULEXWH�WR�D�VRXQG�PDFURHFRQRPLF�HQYLURQPHQW�E\

PRQLWRULQJ�DQG�DVVHVVLQJ�HFRQRPLF�FRQGLWLRQV�DQG�SURVSHFWV��ERWK�LQ

$XVWUDOLD�DQG�RYHUVHDV��DQG�E\�SURYLGLQJ�DGYLFH�RQ�WKH�IRUPXODWLRQ�DQG

LPSOHPHQWDWLRQ�RI�HIIHFWLYH�PDFURHFRQRPLF�SROLF\��LQFOXGLQJ�PRQHWDU\

DQG�ILVFDO�SROLF\��DQG�ODERXU�PDUNHW�LVVXHV�

Effective government spending and taxation arrangements
,QGLYLGXDO�VSHQGLQJ�PHDVXUHV�VKRXOG�EH�HIIHFWLYH�LQ�PHHWLQJ�WKHLU�VWDWHG

REMHFWLYHV��PLQLPLVH�RWKHU�EHKDYLRXUDO�GLVWRUWLRQV�DQG�GHOLYHU�VLJQLILFDQW

EHQHILWV�LQ�UHODWLRQ�WR�FRVW���7D[DWLRQ�PHDVXUHV�VKRXOG�PHHW�UHYHQXH
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REMHFWLYHV��RU�RWKHU�REMHFWLYHV�LI�WDNHQ�IRU�SXEOLF�SROLF\�UHDVRQV��DQG�EH

FRQVLVWHQW�ZLWK�WKH�SULQFLSOHV�RI�HFRQRPLF�HIILFLHQF\��KRUL]RQWDO�DQG

YHUWLFDO�HTXLW\��FHUWDLQW\�DQG�WUDQVSDUHQF\�ZKLOVW�PLQLPLVLQJ�FRPSOLDQFH

DQG�DGPLQLVWUDWLYH�FRVWV�

2QJRLQJ�DGYLFH�IURP�7UHDVXU\�WR�WKH�SRUWIROLR�0LQLVWHUV�DVVLVWV�LQ

IRUPXODWLQJ��LPSOHPHQWLQJ�DQG�H[SODLQLQJ�JRYHUQPHQW�VSHQGLQJ�DQG

WD[DWLRQ�GHFLVLRQV�

Well functioning markets
:HOO�IXQFWLRQLQJ�PDUNHWV�RSHUDWH�ZKHQ�LQYHVWRUV�DQG�FRQVXPHUV�KDYH

FRQILGHQFH�DQG�FHUWDLQW\�DERXW�WKH�UHJXODWRU\�IUDPHZRUN�DQG�DUH�DEOH�WR

PDNH�GHFLVLRQV�WKDW�DUH�ZHOO�LQIRUPHG�DQG�IUHH�RI�PDUNHW�GLVWRUWLRQV�DQG

LPSHGLPHQWV�

7UHDVXU\�SURYLGHV�DGYLFH�RQ�SROLF\�SURFHVVHV�DQG�UHIRUPV�WKDW�SURPRWH�D

VHFXUH�ILQDQFLDO�V\VWHP�DQG�VRXQG�FRUSRUDWH�SUDFWLFHV��UHPRYH

LPSHGLPHQWV�WR�FRPSHWLWLRQ�LQ�SURGXFW�DQG�VHUYLFHV�PDUNHWV�DQG

VDIHJXDUG�WKH�SXEOLF�LQWHUHVW�LQ�PDWWHUV�VXFK�DV�FRQVXPHU�SURWHFWLRQ�DQG

IRUHLJQ�LQYHVWPHQW�

Corporate Strategies

7UHDVXU\�VHHNV�WR�FDUU\�RXW�LWV�PLVVLRQ�E\�

�� PDLQWDLQLQJ�HIIHFWLYH�OLDLVRQ�ZLWK�SRUWIROLR�0LQLVWHUV�DQG�WKHLU�RIILFHV

DQG�ZLWK�RWKHU�JRYHUQPHQW�GHSDUWPHQWV�

�� PDLQWDLQLQJ�H[WHQVLYH�FRQWDFW�ZLWK�RWKHU�OHYHOV�RI�JRYHUQPHQW�

UHVHDUFK�LQVWLWXWHV�DQG�LQWHUHVW�JURXSV�

�� JLYLQJ�SULRULW\�LQ�RSHUDWLRQDO�DUUDQJHPHQWV�WR�LGHQWLI\LQJ�LPSRUWDQW

HPHUJLQJ�LVVXHV��XQGHUWDNLQJ�ORQJHU�WHUP�UHVHDUFK�DQG�HQVXULQJ

UHJXODU�LQWHUQDO�GLVFXVVLRQ�RI�NH\�SROLF\�LVVXHV�

�� FUHDWLQJ�DQ�HQYLURQPHQW�IRU�EHWWHU�LQIRUPHG�SXEOLF�GHEDWH�E\

H[SODLQLQJ�WKH�*RYHUQPHQW·V�SROLF\�VHWWLQJV�DQG�YLHZV�RQ�HFRQRPLF

FRQGLWLRQV�

�� IRVWHULQJ�D�FRQVXOWDWLYH�PDQDJHPHQW�FXOWXUH�ZLWKLQ�WKH�'HSDUWPHQW�

�� HIILFLHQWO\�RUJDQLVLQJ�'HSDUWPHQWDO�UHVRXUFHV�WR�SURYLGH�KLJK�TXDOLW\�

UHOHYDQW�DQG�WLPHO\�DGYLFH�
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�� SURPRWLQJ�FRQWLQXRXV�LPSURYHPHQW��LQFOXGLQJ�VWDII�PDQDJHPHQW�

GHYHORSPHQW�DQG�VNLOOV�HQKDQFHPHQW��DQG

�� LQWHUQDO�DQG�H[WHUQDO�UHYLHZ�DQG�HYDOXDWLRQ�RI�VWUDWHJLHV��SURFHVVHV�DQG

RXWFRPHV�

Performance Indicators

,QIRUPDWLRQ�VRXUFHV�WR�DVVLVW�WKH�MXGJHPHQW�RI�SHUIRUPDQFH�LQFOXGH���WKH

DFWXDO�SHUIRUPDQFH�RI�WKH�HFRQRP\�DQG�FRPSDUDWLYH�DVVHVVPHQWV�E\

LQWHUQDWLRQDO�RUJDQLVDWLRQV��IHHGEDFN�IURP�WKH�7UHDVXU\�SRUWIROLR

0LQLVWHUV��WKHLU�RIILFHV�DQG�WKH�*RYHUQPHQW�LQ�JHQHUDO��DQG�LQWHUQDO

UHYLHZV�DQG�IHHGEDFN�IURP�H[WHUQDO�RUJDQLVDWLRQV��VXFK�DV�SULYDWH

HFRQRPLF�FRQVXOWDQFLHV��WKH�PHGLD�DQG�RWKHU�JRYHUQPHQW�GHSDUWPHQWV

DQG�DJHQFLHV�

Corporate Focus for 1999-2000

,Q�WKH�\HDU�DKHDG��SDUWLFXODU�DWWHQWLRQ�ZLOO�EH�SDLG�WR�LPSURYLQJ

7UHDVXU\’ V�SHUIRUPDQFH�E\�

�� WKH�([HFXWLYH�FRQWLQXLQJ�WR�IRFXV�RQ�VWUDWHJLF�SROLF\�DQG�PDQDJHPHQW

LVVXHV�

�� FRQWLQXLQJ�WR�HQVXUH�WKDW�7UHDVXU\�RXWSXWV�DUH�GHOLYHUHG�RQ�WKH�PRVW

FRVW�HIIHFWLYH�EDVLV�

�� UHYLHZLQJ�7UHDVXU\·V�3HUIRUPDQFH�0DQDJHPHQW�6\VWHP�IROORZLQJ�WKH

FRPSOHWLRQ�RI�WKH�ILUVW�VWDII�DSSUDLVDO�F\FOH�XQGHU�WKDW�V\VWHP��DQG

�� SURYLGLQJ�VWDII�ZLWK�DFFHVV�WR�DSSURSULDWH�SURIHVVLRQDO�DQG

GHYHORSPHQW�WUDLQLQJ�SURJUDPV�
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Treasury People Values

Treasury people management principles:
�� 7KHUH�ZLOO�EH�RSHQ��WZR�ZD\�FRPPXQLFDWLRQ�DW�DOO�OHYHOV�

�� $FFRXQWDELOLWLHV�ZLOO�EH�FOHDUO\�GHILQHG�

�� 5HPXQHUDWLRQ�ZLOO�EH�EDVHG�RQ�ZRUN�SHUIRUPDQFH�DQG�GHWHUPLQHG�E\

IDLU�DQG�WUDQVSDUHQW�SURFHVVHV�

�� 6WDII�ZLOO�EH�DVVLVWHG�LQ�DFKLHYLQJ�DSSURSULDWH�ZRUN�DQG�SULYDWH�OLIH

EDODQFH�

Treasury people will:
�� 6WULYH�IRU�H[FHOOHQFH�

�� 9DOXH�WHDPZRUN��FRQVXOWDWLRQ�DQG�VKDULQJ�LGHDV�

�� 9DOXH�GLYHUVLW\�DPRQJ�RXU�SHRSOH�

�� 7UHDW�HYHU\RQH�ZLWK�UHVSHFW�

�� ([KLELW�KRQHVW\�LQ�DOO�RXU�GHDOLQJV�

�� 7UHDW�FROOHDJXHV�ZLWK�IDLUQHVV�


