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Analyst, Business and Indirect Tax Costings Unit 
Tax Analysis Divison 
The Treasury, Langton Crescent, Parkes ACT 2600 
Phone:   
Email:  @treasury.gov.au 
 

Please Note: The information contained in this e-mail message and any attached files may be 
confidential information and may also be the subject of legal professional privilege.  If you are not 
the intended recipient, any use, disclosure or copying of this e-mail is unauthorised.  If you have 
received this e-mail by error please notify the sender immediately by reply e-mail and delete all 
copies of this transmission together with any attachments. 

 

********************************************************************** 
IMPORTANT 
    The information transmitted is for the use of the intended 
recipient only and may contain confidential and/or legally 
privileged material. Any review, re-transmission, disclosure, 
dissemination or other use of, or taking of any action in 
reliance upon, this information by persons or entities other 
than the intended recipient is prohibited and may result in 
severe penalties. If you have received this e-mail in error 
please notify the Privacy Hotline of the Australian Taxation 
Office, telephone 1300 661 542 and delete all copies of this 
transmission together with any attachments. 
********************************************************************** 

FOI 2108 - Documents - Page 2

s 22

s 22

s 22

s 22







2 

of other fields populated in tax returns which will be useful in our analysis, a list of which I have 
documented (see attached), and would greatly appreciate if the figures could be able to be updated for 
the most recent period available: 2015‐16 or 2014‐15.  The initial data received was for 2013‐14.  2013‐14 
is the latest year for which our data is complete and ready for use. 
 
Could I please arrange a meeting with our RSM consultants, yourself and the area in Treasury who 
provided these figures?  Would Friday 17/2 be possible?  We are happy to come to you if that’s easier. 
We’re not in a position to meet tomorrow. Any further work on this will need to balanced with existing 
Budget pressures. 
 
Many thanks. 
 
Kind regards 

 
 

 
Director  
Strategic Policy and Modelling/Secretariat for the Review of Pharmacy Remuneration and Regulation 
Pharmaceutical Benefits Division 

 
 
Review of Pharmacy Remuneration and Regulation: www.health.gov.au/pharmacyreview  
 

From: @treasury.gov.au]  
Sent: Thursday, 19 January 2017 9:06 AM 
To:  
Cc:  
Subject: FW: Analysis relating to pharmacies for Pharmacy Review [DLM=For-Official-Use-Only] 
 
Hi   
 
Please find attached the requested analysis on pharmacy profitability and related statistics based on unit record tax 
return data from companies, trusts, partnerships and individuals.  
 
The data used includes all returns that listed 42711 as the industry code of their main business activity and received 
(business) income in 2013‐14. It is worth noting that we do not consider the industry codes listed on tax returns to 
be reliable; it is up to businesses to fill this label out correctly and this label is not audited by the ATO (since it 
doesn’t impact returns). 
 
From https://www.ato.gov.au/uploadedFiles/Content/MEI/downloads/TP39938NAT18272014(2).pdf : 
42711 Bandages/dressings – medical retailing 
42711 Chemist shop operation – pharmacy 
42711 Drugs retailing 
42711 Medicine retailing 
42711 Pharmacy operation – retail 
 
Let me know if you have any questions, and apologies for the delay. While I am no expert in this, I am happy to 
request further help from my colleagues in the Tax Analysis Division. 
 
Kind regards, 
 

 
Health and Disability Unit|Social Policy Division 
Commonwealth Treasury | Langton Crescent, Parkes ACT 2600 
:   
:  @treasury.gov.au 

FOI 2108 - Documents - Page 5

s 
22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 22

s 
22



3 

 
 
 

Please Note: The information contained in this e-mail message and any attached files may be 
confidential information and may also be the subject of legal professional privilege.  If you are not 
the intended recipient, any use, disclosure or copying of this e-mail is unauthorised.  If you have 
received this e-mail by error please notify the sender immediately by reply e-mail and delete all 
copies of this transmission together with any attachments. 

 

"Important: This transmission is intended only for the use of the addressee and may contain confidential or 
legally privileged information. If you are not the intended recipient, you are notified that any use or 
dissemination of this communication is strictly prohibited. If you receive this transmission in error please 
notify the author immediately and delete all copies of this transmission." 
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between suppliers, manufacturers, wholesalers and pharmacies. This may include analysis of 

how PBS expenditure flows through the supply chain and the identification of implicit or explicit 

cross‐subsidies, as well as the financial outlook in the short, medium and long term. 

d. Comprehensive analysis and development of a cost‐benefit analysis framework of the current 

pharmacy location rules and analysis of the impact on consumer access and affordability, and 

pharmacy viability, under different scenarios proposed by the Review Panel (potentially ranging 

from the modification to removal of the existing rules). 

e. Modelling of the financial impact on consumers, pharmacists, providers of chemotherapy 

services, supply chain participants and the PBS of any draft recommendations for change to 

remuneration and regulation proposed by the Review Panel.  

 
We intend to send out an RFQ for a financial analyst later next week – so if you have any 
recommendations for a great analyst who could meet these requirements please let me know! 
 
I am away for the next two days, but Gihan Mallawaarachchi or Darin Kottege (who is acting for me) can 
help with any immediate questions you may have. 
 
I have sent out the invitation to you and Lee to attend the update on the Review at the Department next 
Wednesday.  As we discussed previously, please forward this invitation to Treasury staff from other areas 
whose presence you think would be useful.  
 
I look forward to meeting you and Lee next week. 
 
Kind regards 
 

Director  
Strategic Policy and Modelling/Secretariat for the Review of Pharmacy Remuneration and Regulation 
Pharmaceutical Benefits Division 

Review of Pharmacy Remuneration and Regulation: www.health.gov.au/pharmacyreview  
 

From: @treasury.gov.au]  
Sent: Friday, 23 September 2016 11:26 AM 
To: 
Subject: ASIC information on pharmacists [SEC=UNCLASSIFIED] 
 
Hi   
 
I have spoken with our ASIC contact, who has advised me that short of looking up individual community pharmacists 
on the ASIC register, there is no aggregated source of information for pharmacists indicating their profitability. Also, 
since disclosing profitability is optional under the ASIC register, some pharmacists may choose not to disclose that 
information. 
 
Kind regards, 
 

Health and Disability Unit|Social Policy Division 
Commonwealth Treasury | Langton Crescent, Parkes ACT 2600 
:
: @treasury.gov.au 
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Please Note: The information contained in this e-mail message and any attached files may be 
confidential information and may also be the subject of legal professional privilege.  If you are not 
the intended recipient, any use, disclosure or copying of this e-mail is unauthorised.  If you have 
received this e-mail by error please notify the sender immediately by reply e-mail and delete all 
copies of this transmission together with any attachments. 

 

"Important: This transmission is intended only for the use of the addressee and may contain confidential or 
legally privileged information. If you are not the intended recipient, you are notified that any use or 
dissemination of this communication is strictly prohibited. If you receive this transmission in error please 
notify the author immediately and delete all copies of this transmission." 
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Year

2012-13
2013-14
2014-15
2015-16

State or 
Territory Average Rent Average Wages

Average 
Computer/IT 
costs

Average 
Advertising

Average on 
staff training

Average on 
insurances Other?

Average PBS 
income

Average 
income from 
Front of Shop Other Average debt 

Proportion of 
income used for 
debt servicing

Pharmacy 
Turnover

(<$1 million
$1m - $2m
$2m - $3m
$3m - $4m
$4m - $5m
$5m - $6m
$6m - $7m
$7m - $8m

$8m+)

Average 
Pharmacy Size

(sqm)
Average Profit 

(before tax)Average turnoverSample size

Pharmacy type 
(Banner Group 

[S/M/L] or 
independent)

Pharmacy 
location
(Strip, 

shopping 
centre, 
medical 
centre, 

hospital)
Average number 

of employees

Costs Revenues Debt

Location
Metro/

Regional/
Remote
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Pharmacies (companies), as identified by industry code reported on company tax returns

Company size by total 
income7 Taxable status Profit status1 Number of 

companies
Average 

turnover ($)
Average 

expenses ($)

Average 
profit or 
loss ($)

Return on 
assets 
ratio2

Net profit 
margin 
ratio3

Interest 
cover 
ratio4

Tax to 
profit 
ratio5

No. with 
rent 

expenses

Average rent 
expenses ($)

Average rent 
expenses to total 

expenses ratio

No. with salary & 
wage expenses

Average salary & 
wage expenses 

($)

Average salary & wage  
expenses to total 

expenses ratio
a. Micro Non-taxable Non Profitable 241 409,304 460,190 -50,885 -0.10 -0.16 -4.22 0.00 114 62,483 0.09 123 111,818 0.28
a. Micro Non-taxable Profitable 87 320,230 294,841 25,389 0.13 0.11 4.03 0.00 30 43,271 0.10 30 114,739 0.35
a. Micro Taxable Non Profitable 12 527,345 547,170 -19,826 0.00 -0.06 -0.11 -0.29 8 37,623 0.09 8 136,312 0.31
a. Micro Taxable Profitable 459 740,014 625,777 114,238 0.14 0.15 6.74 0.31 252 53,860 0.07 259 181,360 0.29
b. Small Non-taxable Non Profitable 73 4,445,799 4,617,394 -171,595 -0.03 -0.04 -0.71 0.00 68 302,590 0.07 57 634,417 0.14
b. Small Non-taxable Profitable 29 4,638,534 4,524,727 113,808 0.07 0.03 2.39 0.00 26 288,632 0.07 20 614,481 0.13
b. Small Taxable Non Profitable <5 4,303,818 4,318,148 -14,330 0.00 -0.01 -0.80 -0.99 <5 45,860 0.01 <5 866,284 0.20
b. Small Taxable Profitable 384 4,665,257 4,293,977 371,280 0.13 0.06 6.93 0.31 340 154,755 0.04 324 568,041 0.14
c. Medium to Very large Non-taxable Non Profitable 9 15,981,226 16,345,383 -364,157 -0.02 -0.03 -2.05 0.00 7 901,574 0.06 6 2,597,641 0.17
c. Medium to Very large Non-taxable Profitable 6 66,187,182 65,177,255 1,009,927 0.03 0.02 4.39 0.00 5 1,856,165 0.04 <5 17,704,468 0.20
c. Medium to Very large Taxable Non Profitable 0 N/A N/A N/A N/A N/A N/A N/A 0 N/A N/A 0 N/A N/A
c. Medium to Very large Taxable Profitable 104 26,086,695 23,482,403 2,604,292 0.17 0.08 22.09 0.31 99 552,519 0.03 94 2,717,852 0.11

FOI 2108 - Documents - Page 14



Notes:
1 Profitable companies are those with a total profit or loss of more than $0, non-profitable companies are those with a total profit or loss of less than or equal to $0.

2 Return on assets ratio = ('Total profit or loss' + 'Interest expenses within Australia' + 'Interest expenses overseas')  / 'Total assets'

3 Net profit margin ratio = ('Total profit or loss' - 'Net tax') / 'Other sales of goods & services' 

4 Interest cover ratio = ('Total profit or loss' + 'Interest expenses within Australia' + 'Interest expenses overseas')  / ('Interest expenses within Australia' + 'Interest expenses overseas')

5 Tax to profit ratio = ('Net tax' / 'Total profit or loss')

6 The ratios given in notes 2-5 are calculated with aggregates across each category; the average ratios for rent and salary & wage expenses are calculated as the average of the individual ratios of entities in each 
category that report those expenses on their tax return.

7 The company size definitions are as follows:

Size                          -  Total income

Micro                         -  less than $2 million

Small                         -  $2 million to less than $10 million

Medium to very large  -  $10 million or more
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