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MINUTES OF THE MEETING OF THE FINANCIAL SECTOR ADVISORY COUNCIL 

Sydney – 20 March 2017 

Members Present 

Michael Cameron (Chair), Sarah Rennie, Karl Morris, Heather Zampatti, Mike Hirst, 
Brett McKeon, Lisa Gray (via teleconference), Brian Hartzer (via teleconference) 

Apologies: Craig Meller 

Others present 

 (guest of the Chair), John Lonsdale (Treasury), Diane Brown (Treasury), Kate 
Phipps (Treasury),  (Treasury),  (Treasury),  
(Treasury)   

Welcome and ordinary business 

The meeting opened with an observation that it had been a tumultuous period globally since 
the November 2016 Meeting and that this underscored the value of having a robust 
domestic financial system. It was remarked that the Financial Sector Advisory Council (‘the 
Council’) can play an important role in the development of domestic financial sector policy. 

The location of the July 2017 meeting of the Council was tentatively set for Suncorp’s Sydney 
offices. 

Members discussed the process for communicating the views of the Council to Government. 
To expedite the process, it was agreed that draft minutes be circulated to the Chair shortly 
after each meeting for the Chair’s clearance and that the minutes would then be provided to 
Minister O’Dwyer in draft form. Members would have the opportunity to formally agree the 
minutes at the following meeting. The Chair may also, from time to time, take the 
opportunity to contact the Minister to give a brief update of outcomes following Council 
meetings. 

Priority issues for FSAC 

Members discussed the key policy issues the Treasury has identified for the Council’s 
forward work program. It was noted that assessing the performance of the financial 
regulators was emerging as a major stream of work for the Council.  

Treasury gave a brief summary of the key policy issues and its thoughts on how the Council 
could take its consideration of those issues forward.  Discussion of the product intervention 
power and distributor obligations was deferred to later in the meeting. 
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Current conditions, emerging trends and opportunities 

 Noting the recent tick-up in 
measured unemployment, some Members expressed concern over the potential for rapid 
technological change to displace a lot of “white collar” jobs over the coming years and that 
this warrants a greater public policy focus.  

Members discussed the higher-than-usual levels of uncertainty over the outlook for the 
global economy and financial markets, and remarked that institutions were spending a lot of 
time thinking about how to best operate in that environment. Members noted anecdotal 
reports of asset managers lowering their long-term return objectives and discussed 
associated implications for super fund returns and retirement incomes.  

Luncheon discussion with APRA 

Council Members were joined for a luncheon discussion by the APRA Members: Mr Wayne 
Byres (Chairman); Helen Rowell (Deputy Chairman); and Mr Geoff Summerhayes (Member). 

In its opening remarks, APRA outlined its current work priorities. On banking and prudential 
policy, priorities were developing “unquestionably strong” requirements and managing risks 
relating to the housing market. On insurance, priorities were dealing with complexity and 
legacy issues in life insurance and aligning risk management standards in health insurance (a 
new responsibility for APRA) with APRA’s existing standards. On superannuation, priorities 
were raising governance standards and improving culture and accountability. 

On its approach to competition, APRA noted that it has a legislative mandate to pursue 
safety and stability in the context of achieving competition and efficiency. In other words, its 
mandate was not to achieve stability at all costs. APRA said it viewed competition through 
two key dimensions: at the product level (e.g. housing versus small business lending); and 
through a competitive neutrality lens (i.e. is there a level playing field). 
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In terms of specific pro-competition measures, APRA announced that it was overhauling its 
bank licensing process to better deal with applications from non-conventional business 
models. It was also looking at how APRA could share more of the data it collects with the 
public.  

 

On “unquestionably strong”, APRA noted that it had been holding off until the Basel 
Committee reached agreement on a new capital framework. But, given delays in that 
process, it now no longer made sense to wait. It will be looking to put out more information 
around the middle of 2017 on its interpretation of what “unquestionably strong” means. It 
would be defining “unquestionably strong” in a much broader sense than just capital 
adequacy. Once agreement was reached on the aggregate definition, negotiations on the 
technical details of how this would be operationalised could take into 2018. 

In response to questions from Members, APRA noted that it was conscious of not setting 
capital requirements so high that banks could not earn returns that cover their cost of 
capital through the cycle. It was also conscious of the risk of driving more activity into the 
unregulated “shadow banking” sector, but noted that, in the context of previous increases in 
capital requirements, the regulated sector had actually become more dominant.    
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ASSESSMENT OF REGULATOR PERFORMANCE 

INTRODUCTION  
Under its Charter, one of FSAC’s functions is to provide industry views to Government on the 
performance of the financial regulators (Australian Securities and Investments Commission, 
Australian Prudential Regulation Authority and Payments System Board) in delivering their statutory 
mandates.  

FSAC was formally reconstituted in November 2016 and has met four times. This is the first report of 
FSAC formally outlining its views on the performance of the regulators and represents FSAC’s work 
since the first meeting of the reconstituted body in November 2016.  

It should be noted that this report only reflects the views of the nine members of FSAC, which are 
not necessarily reflective of the regulators’ overall regulated population. In addition, the report does 
not purport to take into account the views of the regulators’ wider stakeholder base, including 
consumer representatives and policy makers.  

FSAC’s focus to date has been on the performance of ASIC and APRA. As such, the views expressed in 
this report relate primarily to ASIC and APRA rather than the PSB. Throughout the rest of this 
document, the term financial regulators should be taken to refer to APRA and ASIC unless otherwise 
indicated. FSAC proposes to give consideration to the PSB’s activities in 2018.  

FSAC has established procedures in place to manage any conflicts of interest. It is noted that 
members are appointed to the Council in a personal capacity, not as representatives of their 
employers.  

FSAC members include: 

(Chair) Mr Michael Cameron, CEO and Managing Director, Suncorp;  

Ms Sarah Rennie, Managing Director Equity Capital Markets, Goldman Sachs; 

Mr Brian Hartzer, Managing Director and Chief Executive Officer, Westpac; 

Mr Craig Meller, Chief Executive Officer, AMP; 
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Ms Heather Zampatti, Head of Wealth Management, Bell Potter Securities; 

Mr Brett McKeon, Managing Director, Australian Finance Group; 

Mr Mike Hirst, Chief Executive Officer, Bendigo and Adelaide Bank; 

Ms Lisa Gray, Chief Executive Officer, Victorian Funds Management; and 

Mr Karl Morris, Executive Chairman, Ord Minnett. 
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