
 

 

 
  

    
 

  
 

    

   
  

      
    

 
 

   
   

 

   
 

  

     
   
   
   

       
 
 
 
 
 
   

 
     

 

  

  
     
  
   

  
  

   
 

  
 

  
 

 

    
   

 

  

   

    
  
   

 

       

 

Document 10

Workshop with Secretaries on the NDIS 
Agenda 

Item Time Lead Notes 
1. Welcome and 

introductions 
5 minutes All 

2. Round table on key 
issues 

10 minutes All • Subsequent discussion of issues 
set out below to be guided by 
opening session 

3. Scheme cost drivers 30 minutes NDIA CEO • Choice and control 
and controls (2 minute 

opening 
remarks 
and then 
discussion) 

• Connection to community 
• Insurance approach 
• Dealing with an uncapped 

scheme 
• Critical cost risks and controls 

o Access 
o Scope 
o Volume 
o Delivery 
o Price 
o Utilisation 

4. Governance and 
Transition 

30 minutes NDIA Chair 
(2 minute 
opening 
remarks 
and then 
discussion) 

• Managing transition risks 
o Local Area Coordination 
o ICT and the eMarket 
o Service Delivery Operating 

Model 
o Market design and 

stewardship 
• Western Australia and the 

Northern Territory  
5. Scheme cost 30 minutes NDIA CEO / • Scheme cost projections and 

projections, sensitivity NDIA Chair sensitivity analysis 
analysis and additional (2 minute • Statement of Strategic Guidance 
mitigating strategies opening 

remarks 
and then 
discussion) 

• Transition communications 
• Administrative flexibility 

6. Conclusion and next 
steps 

15 mins All 
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