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Dear General Manager
Proposed changes to FBT concession on salary packaging for entertainment benefits

The Fred Hollows Foundation (The Foundation) was established in 1992 out of the work and passion of the
late Professor Fred Hollows (1929 — 1993) who was an eye surgeon, social health activist and iconic
Australian. The Foundation is a not-for-profit, secular non-government development agency with a vision of
a world where no-one is needlessly blind and Indigenous Australian’s exercise their right to good health.

In 2014, The Foundation’s income was $64,848,511. The Foundation has 290 employees and 140 volunteers
working in 6 offices in Australia, an office in London and Hong Kong and across 15 countries in Asia and
Africa. [t conducts and supports programs in 27 countries including in remote Indigenous Australia. Its head
offices are in Sydney and Melbourne and it is a member of the Australian Council for International

Development (ACFID).

The Foundation, not unlike other not-for-profit agencies, already struggles to compete financially against
private and government sector organisations to attract talented employees, particularly in senior leadership
and some senior specialist technical areas. Even though the current entertainment benefits have helped
ease some of the variance between what we can afford to pay versus what the government and private
sectors pay, our employees on the whole are financially worse off than their government and private sector
peers and the workload of our people is no different.

Whilst there are limited positions where comparable not-for-profit and private sector salary information is
available, when comparing roles using the Median salaries of the March 2015 Mercer salary survey for
organisations $40m - $100m and the May 2015 Aon Hewitt Australian Non-Government Organisations
(NGOs) remuneration report (of which a number of ACFID members participate) the variance between
private sector and NGOs is visible with respect to senior leadership roles and senior specialist technical roles.
Please see Appendix A.

Although the current reportable $31,177 grossed-up FBT concession aligh most of the comparable senior
specialist technical roles in the surveys, they are only a small representative group and there is still a large
variance for senior leadership roles. We, like other not-for-profit agencies, do not have the discretionary
income to provide financial reward/benefits to recognise and/or retain our staff with our focus instead being
to spend donor funds responsibly ensuring as much as possible reach our end beneficiaries. The FBT
concessions is one of the only things we can use to reward our people. Further, given the international
nature of our organisation, we need to compete with private sector international organisations in order to
attract the caliber required to enable our global organisational efficiencies.
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All this said, we do not expect FBT concessions to fully align not-for-profit salaries with the private sector.
The Foundation is supportive of implementing a cap to meal entertainment and entertainment facility
leasing expenses (“entertainment benefits”). However, the current proposal to implement a grossed-up
$5,000 limit will result in approximately $2,550 per annum of real value to our employees. This equates to
$49 per week which is inadequate for our employees to take their families out to dinner let alone on holiday.
We ask that this cap be increased to $30,000 grossed-up which will equate to approximately $15,300 per
annum (5294 per week) of real value to our employees.

This increased concession will enable us to be competitive particularly when attracting technical specialists
and Senior Executives into our organisations as well as retaining our key talent.

Further, reportable fringe benefits are used in a number of income tests for some government benefits and
obligations. We ask that entertainment benefits continue to be non-reportable fringe benefits so our
employees are not further disadvantaged.

| trust this letter provides you with the information that you require. If not, please don’t hesitate to contact
me on +61 2 8741 1903.

Yours faithfully,

Jennifer Bell
Associate Director of People & Organisational Development

The Fred Hollows Foundation | Tel: +61 2 8741 1900 | Fax: +61 2 8741 1999 | Donation Line: 1800 352 352
Email: fhf@hollows.org | Website: www.hollows.org.au



1BYD Y3jeaH 104 33ed dn-ss048 8096'T 3uB1INd 3y} BUisn paje|ndjed sem 1g4 dn PassolD) .

T8'V9E’ET $| 9189 $ | 00Z‘8S $ | ¥8€'TS $
9T’ LY8'vT $| Tt $ | 9s0'v9 $ | v8e'ts S
9T°00t°02 $ | vov'ot $ | 9’29 $ | zeo'es $
6£'88€E'6T S | 8886 S| 96426 $ | 8068 S
90'658°6¢C $ | 82T'sT $ | oog’ss S| eLs'oL S
8T'E80E0T $|eLses $ | 96€'59T $ | ves‘ert $
TEV69'ET $ | ¥80°CT $ | 9T0'VL $ | ze6'19 $
81°€55°6C $ | 2Lo'st $ | 800'€L $ | 9g6°LS $
6400886 $ | 88€'0S $ | 000‘9ST $ | zr9'soT $
8L'€79'TE $|8zr'ar $ | 80€'16 $|osT'se $
86°0Lv'8Y $|ozL've $ | v8T9vT $ | vov'rer $
T8'6ZE°0S $ | 899'st $|zre’ss $ | vrS'6S S
TZ'E8Y'LOT $|918'%s $ | zeT'zstT $|otv'Le $
9v°'TL8‘80T $ | ves'ss $ | 88L'8LT $ | voz'ezt $

ajqesedwod 313uadiad yy 3|1puadatad

19 JoNINIHIa I yios 2l LRl
aq 03 pauinbas BERIE]] NOY
%184 dn-passoin 13N «Mejes jJaN «Aejes 3aN

sUeo] ou pue suoiduwaxa ou ‘Atejes Ajyauoul uo paseq Jo3e|nd|ed PIAYYHM XeL OLY 243 BUISh paye|nojes Sem AIB|Es 39N 4

X X P " ’ (s)ennoaxa] ) )
%8 %98 00058 $| Lzo'9L S J01uas - Alejasoas aAndax3|  OTH'80T 022 ¥66°0L $ | ¥8s's9 $ 101U3S 03 Jue)SISSY [BUOSIAd €'L000%" NQY uoy BJUe)sISSY SAINOAXT
7 i 1s!|e1dads - uoneziuedio . N » (s)annoaxa| . G SliEisies sAlinoax
%L %Ll 6v°86 $ | TTE'ss $ 10 peai ayy 0} Alejaioag 0€E'80T°02C 66°0L $ | ¥85's9 $ 10JUSS 03 JUEYSISSY [eUOSIad €000t INQY uoy 1SISSY @Al 3
%TL %18 919'z0T $| 11928 $ paousuadxy - 1a8eueiy 30afod|  0SE'POT'0ZZ| |OST'EL ¢ |€6599  $ 403eulpIo0) awweldold| S EFTO6' YO UoY uawadeue|\ weidoud/30afold
%88 %88 00T°TST S | 89v'ZET $ J4adeuey dueuld|  02Z'00T'0TC 099°CET  $ | /8T9TT $ JUBUNOIIY JaIYD|  S'ZTOOE NI4 Uoy oueuly
%9L %6L TLLOpT $ | soo‘Tet $ | doluss -jueiunosdy juawadeuenN|  OvE'9SE0TC 679°20T  $ 00096  § JUBIUNOIY JOIU3S|  H*ZTOOE'NI4"UoY daueuly
. . T S " . . 2y
%ES %29 OEV'TLE $ | 00s's9T S 1911 - BUBUN22Y 1§ BIUBUL O pEaH 0ZT°010°0TT 786'S6T $ |98T's9T ¢ S0UBUIJJO PEBH|  £0TOI4"IXI UOY dueuly
p " lojuas . N " 3si|eJauag - JueyNsuo) i . - s901n0s3Y Uewn
%18 %08 000'¥TT $ | 829101 S - 351[e13USS $301n0seY LBy OYE'00T°0ZT v.8'c6 S |/8L'18 § S32Un0saY UeWn} Jojuss ¥'90005°SHYH U0y tl H
’ X 101U - |eUOISSa40.d BUl3INIDS; yoradl i X ausuiinisay - gueynsucy| "SYHUo $32Un0s3aY uewn
%8L %9L 00€°0TT $ | 000007 $ 1USS - |euolssajold H|  OvE'0ZT'0ZT S06's8  $[/19'6L  § saainosay ueINH Jojuas ¥'90€0SSHH U0y Y H
%8S %29 SSO'TTE $ | 000°LYT $| T491L-592in0say UBWINH JO Pe3H|  0ZT'0T0'0ZT 666'6LT $ | 0OV'EST ¢ $33In0saY UBWINH JO PeaH| £'0TOYH'3IXI uoy $32Un0say uewny
{ X HRERNEIN ‘8T ' i Ja3eue) 7 "D L1°uo! A3ojouyos,
%88 %08 86T°0T $ | 000°0€T $ suopesado swashs uomeuLo| 0TZT'8TY'0EE 880vZT $ | TZS'EOT § W L[ S'P2oSyoLIuoy louyda |
% ’ TouL 3 i ‘ / ‘Bojouyos ] ! eyl ASojouyoa,
%09 %6L §S2°80€ $ | Tes'Lee S - ASojouyaa . UopeuLIolU] 40 peay 0ZT'0T0'0TE 00v's8T  $ [88€’6LT § UonewIoM] JO pesH L°0T0LI'3XT uoy |ouyda |
V/N# %S9 00T $ | 000’0zt $ | JeSeuely Bupadely adieWwo-3|  ZzZ'9S 0Ty V/N# 018, $ §°06007" I uoy sdiely aljqnd
i ! - p— . , 11B2IUNWIWIOD pue . .
%08 %85 6S'0vE $ | ooL'6ET $ T 4311 - Buiixlen Jo peal|  0ZT'0TO0TY 9€9'69T § | 000OVT $ foro0npy - JaSeuey [eiauss £°00095°3X3 U0y sdiey aljqnd
%ES %E9 o8y'vee $| 62L'T6C $ T 431 - suoijelado Jo peaH|  0ZT'0T0°00T €89'80 ¢ |LS8Z8T $ 490140 Bupyesado JelyD| £'0ZOND'IXT UOY suopetado

edwod %uisz  edwo) ueipainl | %

Vv xipuaddy

SRR [




