
  

 

 
 

 
 

 
 

 
 

 
 

 

 

 

 
 

 

 

 

 
 

 

 
 

 

 
 

 

 
 

 
 
 

 

 

27 October 2014 

VIA EMAIL : Daniel.McAuliffe@treasury.gov.au 

Manager 
Banking and Capital Markets Regulation Unit 
Financial System and Services Division 
The Treasury 
Langton Crescent 
PARKES ACT 2600 

Dear Daniel 

Submission to the exposure draft Banking Amendment (Credit Card)  
Regulation 2014 

Tyro Payments Limited is a Specialist Credit Card Institution authorised by the 
Australian Prudential Regulation Authority. 

Tyro is Australia’s independent provider of acquiring services for credit, scheme 
debit and EFTPOS cards for small-to-medium businesses and electronic Medicare 
processing services for patient paid and bulk-bill claims. 

Tyro is the only new entrant into the payment space competing with the incumbent 
banks as a technology innovator and a sole-acquirer. Tyro does not issue cards 
and does not take money on deposit. 

Tyro was founded in 2003 and has been acquiring transactions for 8 years. 

Tyro’s participation in the Australian payment system became possible through the 
engaged support of the Reserve Bank of Australia (RBA) enforcing an access 
regime on the global card systems, the domestic debit card system (EFTPOS) and 
the clearing and settlement streams BECS and CECS. 

Tyro can only continue to compete as a sole-acquirer, if it continues to have full 
and direct access to all these areas. That is different for pure credit card issuer 
participants.   

The loss of the status as regulated entity (SCCI) will make Tyro’s access 
precarious. The grand fathering of the BECS access is not sufficient. 

The reality is that even with the significant support of the Reserve Bank of Australia 
and the Australian Prudential Regulation Authority (APRA) over the years, Tyro 
continued and continues to suffer from access problems that it expects to worsen 
with the proposed legislative amendment. 

1. 	 Since 2004, Tyro has requested the major retail banks to provide eftpos 
access. Despite an eftpos access regime, Tyro has not achieved 
interconnects with all four banks. 

2. 	 While Tyro was assured of continued membership in BECS, it has been  
excluded from participation in the New Payments Platform (NPP), 
Australia’s new infrastructure for low-value payments. 

As a Specialist Credit Card Institution (SCCI) and thus ADI, Tyro would possibly not 
have been excluded. And if so, Tyro would have expected that as an SCCI, it would 
have been able to appeal successfully to the regulator. 

Tyro Payments Ltd 
abn 49 103 575 042 

125 york street 
sydney nsw 2000 
p+61 2 8907 1700 
f+61 2 8907 1777 
h+1 300 966 639 
www.tyro.com 

http:www.tyro.com
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Tyro Payments iss concerned about the witthdrawal of tthe SCCI liceence, not 
becauuse of the acccess into th e global creddit card systeems, but rathher because of 
the access into thhe domestic ddebit card syystem and the domestic cclearing and 
settleement systemms, current and future, doominated by the major retail banks. 

In our view, strikinng the right bbalance betwween stabilityy and compe tition requirees an 
engaged regulatoor to open upp access of thhe payment ssystem to neew technologgy 
playeers, while maaintaining suppervision andd a level playying field. 

An effficient and frrictionless paayment systeem – an esseential prerequisite for a saafe, 
healthhy and growwing economyy – requires tthe regulatorr and the pruudential 
superrvisor to elimminate the creedit risk betwween the partticipants. 

The rregulatory appproach to neew entrants aand new bussiness mode s should reffl llect 
the degree of riskk exposure foor the bankin ng system annd the consummer. Such a 
graduuated approaach would esstablish light, , but early ovversight of emmerging and fast 
growiing new systtems like sto red-value, looyalty or crypptographic cuurrency paymment 
solutiions. 

Insteaad of a graduuated regimee, we will noww have eitheer the full weight of an ADDI 
regulation or nonee. New entraants into the payment sysstem will havve to deal witth the 
precaarity of an acccess control led by their mmajor compeetitors. Hardlyy encouraginng. 

Whenn Tyro Paymments started in 2003, threee extremelyy talented and naïve 
enginneers felt theey could take  on the bankking establishhment. The RReserve Bannk of 
Austrralia had invi ted new entrrants with a nnew banking licence. 

Tyro was the onlyy new entrant that came. A testimonyy to how little attractive annd 
welcooming the Auustralian fina ncial industryy was and iss perceived bby potential nnew 
particcipants.  

All paarticipants in a payment ssystem, reguulators, schemmes, bank a nd non-bankk 
particcipants, mercchants and ccardholders sshare an inteerest in preseerving the 
reliabbility, confideence in and inntegrity of thee overall sysstem. 

Technological advvancements and increas sing numberss and types oof bank and nnon­
bank participants have increa sed the commplexity and vvulnerability oof the paymeent 
landsscape. 

Howeever, given thhat paymentss are an ess sential vein o f the modernn economy a and 
socieety, there neeeds to be an even more eelaborate reggulatory risk framework too 
mitigaate the incre ased risks a rising from thhe growing nnumber and ddiversity of nnew 
globaal and local eentities, their interdepend dence, their ssystemic risk and the imppact a 
failuree would havee on public cconfidence inn the core paayment syste ms.   

The rregulator hass the obligatioon, skills andd credibility to understandd the risks annd 
intervvene in incre asingly compplex and inteerdependent payment sysstems and too 
ensurre that system wide expoosures are apppropriately identified and managed. 

Yourss Sincerely 

Jost SStollmann 
CEO 
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