
Corporate Services Group — Current issues 

 

IT-ENABLED BUSINESS PROJECTS — PROGRAM OF WORK 

The Information Management and Technology Services Division is currently managing a 
substantial program of IT-enabled business projects. 

Projects are managed using the PRINCE2 project management methodology and each 
project has a Project Board. A status report is presented to the IT Projects Committee at 
monthly committee meetings. 

KEY POINTS 

• All projects are currently progressing on time and to budget. 

• The Executive Board recently agreed to an IT disaster recovery project that is scheduled 
to commence in March 2011. 

ATTACHMENTS 

• Status report on IT-enabled projects as at 31 January — Attachment 1 

• IT disaster recovery project outline — Attachment 2 
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